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Responsible Finance has gained ground since 2019. At end-August 2020, SRI-certified AuM 
had quadrupled in France, from €51 billion just one year ago to €203 billion. This shift has 
been driven by two major structural trends: First, the regulatory framework which, thanks to 
the PACTE Act, now actively promotes SRI-certified financial investments for individual savings 
vehicles. Second, investors themselves are driven by a search for meaning and want to invest 
their money in sustainable products.

Furthermore, since 2019 responsible funds have definitively proved that financial performance 
and non-financial performance are compatible. SRI funds showed unprecedented resilience 
during the recent market slump triggered by Covid-19, clearly outshining traditional funds.

La Banque Postale Asset Management has played a key role in this major transition into 
responsible investment.
LBP AM has further diversified its range of products and services since 2019. Our goal: to 
offer sustainable investment for all. At end-August 2020, 67% of assets under management 
were invested in responsible investment products. 88 of our funds have been SRI certified by 
the French government, totalling AuM of €34bn. We currently offer SRI investment products 
spanning all asset classes and have fostered a non-financial culture among all our portfolio 
managers and at all levels of the company.

Lastly, since 2019, LBP AM has reaped the rewards of a demanding policy, never wavering in its 
determination to generate performance and uphold its values. As a result, in February 2020, we 
received three separate awards at the CDP Europe Awards for the non-financial performances 
of our funds, some of which boasted financial earnings in the top 10% compared to their peers.

Although our 100% SRI strategy for our open-ended funds matures at end-2020, our ambition 
to keep going farther is as strong as ever. As a public establishment, LBP AM has a duty not 
only to be beyond reproach when it comes to regulations, but also a pioneer in the responsible 
finance of tomorrow. To achieve this level of commitment, it needs to get all stakeholders on 
board through flawless instruction.

LBP AM is starting a new chapter in its history.

With this report, we aim to prepare for the future and set a path for the coming years. We have 
made to choice to be transparent and comprehensive in the information we provide. We are 
opening the black box to show all our partners the path we have taken up to now and the next 
steps we plan to take in the future.

Because we need to work together to make 100% responsible finance a reality.

Emmanuelle Mourey
Chairman of the Management Board  

of La Banque Postale Asset Management

June 2020 : while all segments of the economy are struggling to 
navigate the troubled waters of an unprecedented crisis, responsible 
finance has proved resilient, standing firm on foundations that were further 
strengthened throughout the year, as comprehensively demonstrated in 
this Energy Transition Act Report.

Sources: https://www.lelabelisr.fr/fonds-isr/, data an end-August 2020 based on December 2019 assets under management.

https://www.lelabelisr.fr/fonds-isr/
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Our responsible 
philosophy 
La Banque Postale Asset Management  
(LBP AM), a subsidiary of a public group 
leading the way in responsible finance, is 
an asset management company that stands 
firm in its commitments alongside its clients 
and partners.

01
Our responsible
investor approach
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LBP AM firmly believes that SRI is the ideal portfolio management style for 
future investments because it establishes the conditions for sustainable 
growth. Providing pension funding solutions, promoting regional development 
and support for SMEs, encouraging companies in the transition towards more 
sustainable operations...these objectives are all part and parcel of LBP AM’s 
responsible citizenship ambition. We are determined to support the transition 
towards sustainable finance, and made the commitment in April 2018 to 
certify our entire range of funds eligible for SRI certification by the end of 
2020. This is a strong commitment, a powerful driver of innovation and risk 
management, and a key to identifying companies geared towards the future.

In the asset management industry, engagement is reflected 
in the determination to draw on the resonance of responsible 
investment policy and the CSR approach to develop our social, 
societal and environmental practices.

Socially Responsible Investment :  
investing with purpose

At LBP AM, Socially Responsible Investment, 
is about investing with purpose, responsibility and 
innovation.

Investments are resolutely responsible and demanding, 
incorporated in a transparent and structured SRI policy:

4 firm convictions applied to the
entire range of open-ended funds.

GREaT 
Approach 

100% of  
open-ended funds  

SRI-certified  
by end-2020

Exclusion 
Policy

Dialogue & 
engagement

100 % 
of our range 
eligible for SRI 
certification by 
end-2020
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Investing in companies that behave 
responsibly and are working towards 
a fair transition. Our analysis is based on the 
four pillars of our proprietary GREaT framework :

  Gis for responsible Governance ;

  R is for sustainable management of natural  
  and human Resources ;

  E is for the Energy and Economic transition ;

  T is for development of local and regional  
  Territories.

This method can be applied to all asset classes and is used 
to rate the sustainable development practices of 9,000 
different companies. In addition to ESG criteria, it examines 
the impact of a company’s business on the surrounding area, 
which has long been a priority for La Banque Postale Group 
and is a distinctive feature of our innovative approach.

The GREaT methodology is the cornerstone of LBP AM’s 
approach to portfolio management and investment.

LBP AM has chosen the “Label ISR”  
for the SRI certification of its entire  
range of open-ended funds. 

This demanding framework defines binding principles  
for the asset management company:

	  Quantitative thresholds to track ;

	  Obligations of transparency on its practices ;

	  Reporting. 

An independent audit firm, accredited by “Label ISR”, 
conducts an on-site audit to ensure that these rules are 
observed and verify the quality of portfolio management 
processes.

SRI-certified  
open-ended funds 

GREaT 
Approach 

Believing that responsible investment is critical in order for 
the financial markets to play a positive role in the economy, 
LBP AM considers that in addition to applying the four 
pillars of the GREaT methodology, it is vital to work directly 
with the companies themselves.

We engage a dialogue and hold discussions with businesses 
throughout the year, in an effort to better understand their 
practices and encourage them to make improvements. Not 
only do we meet with companies, but we also vote at AGMs, 
which generate a firm impact on their decisions.

Drawing on the strength of this approach, 
LBP AM portfolio managers and analysts 
combine fundamental financial and non-
financial analysis to build responsible 
portfolios.

Dialogue & 
engagement

Excluding companies that present 
reputational risk due to poor sustainable 
development practices.

LBP AM’s Exclusion Committee is tasked with deciding 
to exclude governments or companies exposed to major 
controversies, and dealing in sensitive industries such as 
controversial weapons, tobacco, gambling and coal. It is 
also responsible for managing the reputational risk of all 
LBP AM portfolios. LBP AM develops original and widely 
recognised policies, for example on coal and combating 
deforestation.

Exclusion  
Policy
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The Management Board of LBP AM is extensively involved in 
the definition, implementation and oversight of the responsible 
investor approach. The Management Board considers that, 
as an asset manager, LBP AM has a major responsibility to 
society. Our investment choices can positively influence 
the development of corporations, steering them towards 
innovation for more sustainable solutions. The GREaT approach 
guides the Management Board’s decisions on how to run 
the company and operate our business as an investor.

Our commitment to transforming our entire range of funds eligible for SRI 
certification is overseen by a special-purpose SRI governance body, comprised 
of a representative of each LBP AM business line to ensure that all aspects 
of the company’s operations are represented. Its purpose is to steer, monitor 
and validate initiatives and projects aimed at implementing the responsible 
investor approach. It reports to the Management Board, which makes the final 
decisions concerning the implementation of our responsible philosophy. 

Making this commitment a reality means making sweeping 
changes that call for the company’s organisation to meet “Label 
ISR” standards. To that end, we conducted a review of the 
method and impacts on our portfolio management processes: 
deploying the Label’s portfolio management process across all asset classes, 
adapting the quantitative analysis model, training and teaching all our analysts 
to incorporate non-financial criteria from a qualitative standpoint. We also 
analysed the impacts of SRI certification on our portfolio and risk management 
software tool as well as our databases. Lastly, we completely transformed the 
range of open-ended funds with the goal of having over a hundred mutual 
funds SRI-certified. To keep track of progress on this project, each of LBP AM’s 
departments has included project-specific targets in its team evaluations.

Governance  
of our responsible 
investor approach



11

 RESPONSIBLE INVESTOR APPROACH

Our research and portfolio 
management teams 

Inclusion of  
non-financial 
criteria  
in analysis

At LBP AM, we combine fundamental financial and non-financial analysis to build 
responsible portfolios. Our Research Division coordinates the work of our specialists: 
strategists, portfolio manager/analysts and financial & non-financial analysts, 
quantitative analysts and the Sustainable Investment Themes team.  This team 
plays a vital role in the definition of frameworks and investment cases targeting 
non-financial considerations. It shares its expertise with the analysts and portfolio 
managers in order to expand their understanding of risks and opportunities related to 
a given company, issuer or sector. Their collaborative efforts are aimed at improving 
information efficiency and clearly identifying the risks and opportunities associated 
with each company/issuer from various standpoints, such as economic performance 
on the one hand, and societal & environmental performance on the other. Drawing on 
this combination of skills, the Research Division provides all LBP AM experts with a 
comprehensive view of the economic and political environment, the markets, issuers/
corporations and risks. Research is organised as a collaborative and multi-dimensional 
processed that enables LBP AM to build robust and sustainable portfolios over the long 
term.

In particular, a convergence approach has been structured since 2018 to allow all 
analysts and portfolio managers to conduct financial and non-financial analysis of 
portfolio companies.  The goal is for each analyst to gain an integrated view of the 
financial and non-financial value of issuers, and to convey this view to others.

Research is organised as a collaborative and multi-dimensional processed that enables  
LBP AM to build robust and sustainable portfolios over the long term.
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LBP AM firmly believes that the convergence
of financial and non-financial analysis is a source of:

This convergence is being driven by:

LBP AM has been working since 2018 
with various organisations to make 
sure all its employees fully grasp 
the issues involved in responsible 
investment. General training sessions 
were provided with the support of 
training firm Novethic, and other more 
specific sessions targeting analysts and 
portfolio managers were conducted in 
2019 with the Polytechnique institute, 
the Toulouse School of Economics, the 
SFAF (French association of financial 
analysts) and the Quantis company.

 

Successful convergence also calls for 
the establishment of governance bodies, 
where analysts and portfolio managers 
lead discussions on SRI frameworks 
and policies. A governance committee 
was launched in 2019 to validate the 
principles of the voting policy.

Governance of the Exclusion Committee 
was also strengthened, involving 
portfolio managers and analysts in the 
committee’s decision-making process.

25 workshops were held to identify 
key issues and considerations in each 
sector. Thanks to these workshops, 
each analyst and portfolio manager 
has a comprehensive view of each 
sector.

Value Creation
Integrating financial and non-financial 
criteria in the analysis of a given issuer 
improves the efficiency of information 
not only on how to manage the risk 
associated with that issuer, but also on 
the opportunities such an investment 
might represent.

and Consistency
Convergence meets the expectation of clients keen 
on having an integrated and consistent response to 
financial and non-financial questions. True, LBP AM is 
changing. But the entire financial analysis industry is also 
evolving by incorporating non-financial criteria. Today, 
all marketplace practices are converging towards the 
integration of financial and non-financial criteria in the 
investment decision-making process.

Each company/issuer is subject to an overall analysis 

by the analyst in charge of the investment line:

 Financial analysis :  Credit or Equity opinion based on 
a quantitative and qualitative analysis to determine 
the economic performance of the company/issuer in 
question.

 Assessment of the impact of non-financial factors/
considerations on the issuer’s basic profile, based 
on our proprietary “GREaT” framework and detailed 
knowledge of the company in question.

Training  
sessions

Cross-disciplinary 
governance 

Sector  
workshops
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Responsible 
Governance

Sustainable 
Resource 

Management

Energy and 
Economic
Transition

Development of 
Local & Regional 

Territories

Encouraging the dis-
semination of best 
practices in terms of 
corporate governance 
and business ethics

Sustainably managing 
human and natural 
resources: respect for human 
rights, development of labour 
laws, sustainable relations 
with suppliers, protection 
of the environment.

Contributing to the 
economic transition for 
new, more sustainable 
methods of consumption 
and production, and 
supporting the transi-
tion from a highly fossil 
fuel-dependent economic 
model to a cleaner, more 
sustainable – and ultima-
tely carbon-free – model.

Promoting employment 
and training, creation 
and development of local 
businesses, and transfer 
of technologies and skills 
to developing countries.

The ultimate goal of LBP AM’s Socially Responsible Investment 
is to select companies, governments or any other issuers actively 
working to promote sustainable development, according to our 
analysis.

Our analysis framework:   
The GREaT method

Our approach combines sector analysis, quantitative analysis and qualitative analysis. 
Its goal is to identify not only sustainable solutions and investment opportunities, but also to 
provide an analysis of each entity’s risks.

To that end, LBP AM has chosen to base the selection of instruments on the GREaT approach, which goes 
above and beyond ESG criteria alone:

  G is for responsible Governance

  R is for sustainable management of natural and human Resources

  E is for the Energy and Economic transition

  T is for development of local and regional Territories

GREaT is the unique and demanding approach developed by LBP AM, which defines its SRI research and 
portfolio management philosophy. As the product of many years of research, this proprietary approach meets 
the demands of clients interested in giving meaning to their investments, while also addressing current 
societal and environmental challenges.



14

LA BANQUE POSTALE ASSET MANAGEMENT  ENERGY TRANSITION ACT REPORT AT 30 JUNE 2020

The unique value of our GREaT approach  
lies in the following guidelines:

Broad coverage

of 9,000 issuers
Reliability and responsiveness of non-financial 
ratings are improved through the use of 

multiple complementary 
sources

A model that assesses the issuer’s 
practices as well

as the sustainability  
of its business model

A scoring system that reflects  
LBP AM’s convictions in the 
sustainable development field

The strength of our model lies in the following points :

Non-financial analysis   
of private-sector issuers

4 pillars, to analyse
risks and opportunities.

Single set of standards to analyse, 
measure and score all asset classes.

Identifying companies
geared toward the future.

Adapting to the priorities
of investors, to asset classes.

Innovative Rigorous

Forward-looking Flexible

This framework is applied to corporates/issuers in the private 
sector, semi-public and supranational issuers, and local 
authorities covered by rating agencies.

1 2

3 4
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This approach is based on the three steps detailed below.

Proprietary GREaT scoring
Scores range from “GREaT Score 1” (high non-financial quality) to “GREaT Score 10” (low non-financial quality). 

Overall GREaT score and GREaT score by pillar for each company.
Investment universe: private-sector corporates/issuers, semi-public and supranational issuers, local authorities.

GREaT
sector

analysis 

Calculation  
of GREaT  

scores

GREaT
qualitative 

analysis

	Sector approach led by LBP AM 
portfolio managers and analysts

	Differentiated weighting of  
4 GREaT pillars according to non-
financial risks and  opportunities 
specific to each sector

	Analysis based on external 
sources* and sector calculation 
rules

	Proprietary tool “AGIR”: 
aggregates scores from rating 
agencies(1) on the basis of criteria 
selected for their alignment with 
our four GREaT pillars

	Dedicated proprietary analysis for 
companies not covered by rating 
agencies

	In-depth qualitative analysis of 
companies and issuers performed 
by LBP AM portfolio managers 
and analysts

	Meetings held with companies/
issuers

	Stakeholders regularly monitored

	GREaT scores raised or lowered in 
accordance with strict governance 

Sector and microeconomic analysis

Pillar weightings range 
from 15% (minimum)  
to 35% (maximum) to 
ensure that all criteria  
are taken into account.

For example, here are the 
current weightings of the 
different pillars for a few 
sectors:

Responsible 
Governance

Sustainable 
Resource 

Management

Energy and 
Economic 
Transition

Development  
of Local and 

Regional 
Territories

Neutral weighting 25% 25% 25% 25%

Automobiles  
& auto parts

15% 30% 35% 20%

Healthcare equipment  
& healthcare services

35% 15% 15% 35%

Cons. Durables  
& Clothing

20% 35% 15% 30%

Banking 35% 15% 25% 25%

 Weights subject to change, based on our regular sector reviews

Our SRI specialists work closely with the credit and equity research teams  
to conduct an in-depth sector analysis, relying on data collected from rating 
agencies, brokers and stakeholders (associations, international organisations, 
media agencies) to assess each sector in accordance with the GREaT 
approach.

These analyses are used to:

 assess the relative importance of the four GREaT pillars for each sector: 
each pillar is weighted in accordance with the stakes and challenges of 
each sector, in order to determine an appropriate SRI score for sector 
companies/issuers.

 assess the non-financial opportunities and risks associated with each 
sector based on the four pillars
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Score calculated using AGIR (scoring tool)

Quantitative rating tool “ GREaT 360”

The SRI quantitative rating tool draws data from indicators collected from specialised rating agencies 
and the SRI sector analysis chart developed by LBP AM. VigeoEiris and MSCI provide databases compiling 
various items relating to ESG  criteria. LBP AM has selected the most appropriate criteria to assess corporate 
behaviours in each of the four pillars of its analysis. Based on the analyses performed by the specialised rating 
agencies, scores are assigned to each company in the investment universe, for each of the four GREaT pillars. 
The investment universe comprises issuers from four geographic areas (Developed Europe, North America, 
Emerging Countries and Asia-Pacific), i.e. more than 9,000 issuers at the date of this document. GREaT scores 
are updated every six months.

Input Output

71 indicateurs ESG 
fournis par VIGEO  
et MSCI 

	Coverage of an 
investment universe  
> 9,000 issuers

Issuer’s

GREaT score

	Sum of weighted scores 
& distribution by region

Calculation of scores 
on 16 ESG criteria

Arithmetic average  
of criteria scores

Calculation of scores 
on 4 GREaT pillars

Arithmetic average 
criteria scores

Weighting of  
each GREaT pillar

Application of a % of   
based on sector

Assessment
of relative 
importance  
of 4 pillars
by sector 
(approx. 25 
sectors)

41 indicators provided  
by VIGEO (out of 200)

Responsible

governance

Sustainable  
management  
of Resources

Energy & Economic 
Trans. Transition

Devpt. of local 
& reg. territ. 

Balance of powers

Contribution to  
the energy transition

Job dvlpt  
& training

Working conditions

Business ethics

GHG emissions

   Local development

Respect  
for enviornment

Client relations

Equitable remuneration

Product range

Mgmt of restr.  
operations

Supplier chain

Tax policy

Contribution to  
economic transition

Product range

30 indicators provided  
by MSCI (out of 400)

%

%

%

%

1 2 ... 8 9 10
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LBP AM has made non-financial 
analysis central to its software 
tools. The proprietary platform, 
GREAT 360, is a decision-making 
tool used to meet investor 
needs and conveys non-financial 
information on all issuers.  
It offers multiple features:

Quantitative Analysis

Our analysts also perform a qualitative analysis of each company, based on 
renowned external and internal resources, and on their detailed knowledge of 
the companies followed. Qualitative analysis examines the materiality of non-
financial criteria, and helps discern factors already taken into account by the 
company from those liable to have an impact on financial indicators if they 
occur. The concept of materiality is centred on: (1) probability of occurrence, 
(2) severity, (3) time horizon and (4) visibility of a non-financial criterion.

Qualitative analysis of non-financial criteria adds value to traditional financial 
analysis because it focuses on the differentiating factors of each company and 
on innovative elements, resolutely geared toward the future. It also serves 
as a Level 2 control of GREaT scores and an adjustment between the scores 
and the views of LBP AM if necessary. In addition, this approach is more 
responsive to significant events (e.g. controversies, external shocks), which 
are not necessarily immediately factored in by rating agencies and brokers.

Analysts can also draw on the opinions of corporate stakeholders (NGOs, 
unions, international institutions, news events, etc.) and data from on-site 
meetings with companies and their communications.  They also have access 
to data from specialised data providers (such as Trucost, specialising in 
environmental research) and general data providers (Bloomberg, Factset).

Viewing, understanding 
and interpreting GREaT scores 
(total scores, scores by pillar and by indicator)

Simulating the impact of new transactions  
on non-financial metrics and mandatory ratios

Managing, viewing and measuring the impacts 
of exclusion policies

Guiding decisions and monitoring SRI 
certification (“Label ISR”)

Analysing, scoring and monitoring
Green, Social and Sustainable Bonds

Deep Dive

Simulation

Exclusion

SRI certification

Green Bond



18

This quantitative analysis is guided by the summary 
chart developed by all the Research teams developing 
key criteria by sector.

Governance Resources
Economic & Energy 

Transition
Territories

Pharmacie 35% 15% 35% 15%

 Board’s medical expertise 

 Product safety and quality

 Anti-competitive practices 
and pricing policies

 Corruption and fraud

 Tax practices

 Management of production 
cycle waste (recycling)

 

	Opportunities in healthcare 
and nutrition (obesity, high 
blood pressure, diabetes, 
cancer)

	Access to healthcare

 Development of local  
and regional territories

 Management of 
acquisitions/restructuring 
operations

Automotive 15% 30% 35% 20%

 Balance of powers and 
effectiveness of the Board

 Anti-competitive practices

 Vehicle safety

 Audit/internal control: 
quality and independence

 Safety management: 
frequency/severity  
of accidents

 Supplier relations:  
HR standards

 Environmental strategy/
ecodesign

 Supply of raw materials: 
management of impacts

	Average CO
2
 emissions  

of fleet

	Supply of “green” products 
and new mobility

 

	Management of 
restructuring operations

	Skills development (training, 
careers)

	Sustainable relations  
with suppliers

	Local economic and social 
development

Utilities 15% 25% 35% 25%

 Balance of powers and 
effectiveness of the Board

 Anti-competitive practices

 Corruption and fraud

 Complexity of the 
shareholding structure

 

 HR: development of human 
resources

 Changes in working 
conditions: occupational 
health and safety

 Impacts on biodiversity  
and the environment

 Management of water 
resources

 Orientation of energy mix 
(fossil fuels/renewable 
energy)

 Contribution to energy 
transition

 Corporate energy transition 
strategy

 Exposure to coal industry

 Exposure to climate  
change risks

	Supply of positive-impact 
services (water and energy)

 Management of 
restructuring operations

 Commitments to social  
and economic development

Mining 20% 30% 25% 25%

 Board expertise in E/S 
matters

 Incorporation of E/S criteria 
in pay

 Corruption and influence

 

 Hydric stress/Protection  
of water resources

 Management of local 
pollution

 Occupational health  
and safety

 Respect for human rights

 Freedom of association

	Thermal coal exit strategy 	Promotion of local social 
and economic development

Chemicals 20% 30% 25% 25%

  Board expertise in E/S 
matters (especially H&S)

 Product safety and 
management of critical risks

 Management of legal and 
regulatory environment 
(REACH, RoHs… consumer 
information)

	Pollution management

 Waste management/
recycling

 Impacts on biodiversity 
(Agricultural chemicals)

 Occupational health and 
safety

	Management of GHG 
emissions

 Supply of energy transition-
related products and 
services

Telecoms 25% 20% 30% 25%

 Anti-competitive practices

 Corruption and fraud

 Balance of powers and 
effectiveness of the Board 
"Liability with respect to 
clients (contracts, data 
cancellations)"

 Water consumption  
(data centers)

 Respect for human rights

	Management of energy 
consumption

 Use of alternative energy 
sources

	Quality of access  
to services/regions

 Employee training  
and management

 HR management of 
restructuring operations
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Governance Resources
Economic & Energy 

Transition
Territories

Technology 15% 35% 25% 25%

	Balance of powers and 
effectiveness of the Board

	Transparency and balance 
of pay

	Product safety: cybersecurity

	Water consumption  
(data centers)

	Use of raw materials  
(rare metals)

	Respect for human rights

	Conflict minerals - Dodd-
Franck

	Use of alternative energy 
sources

	Reduction of CO
2
 emissions

	Development of green 
activities

	R&D

	AI employee training  
and management

Personal 

care 

services

20% 30% 25% 25%

	Balance of powers and 
effectiveness of the Board

	Transparency and balance 
of pay

	Tax practices

	Respect for human rights 
(living wage)

	Integration of E&S criteria  
in the supply chain

	Management of product  
life cycle

	Integration of the circular 
economy in strategy

	Climate impact of logistics

	Digitisation of client 
relations

	Job management

	Impact on local job pool

Energy 20% 30% 30% 20%

	Board expertise in E/S 
matters

	Incorporation of E/S  
criteria in pay

	Corruption and influence

	Management of local 
pollution

	Occupational health  
and safety

	Respect for human rights

	Freedom of association

	Orientation of energy mix 
(fossil fuels/renewable 
energy)

	Corporate energy transition 
strategy

	Exposure to climate  
change risks

	Reduction of CO
2
 emissions 

(Scope 1/2/3)

	Access to energy

	Commitments to social  
and economic development

Capital 
goods

20% 30% 30% 20%

	Corruption and anti-
competitive practices

	Balance of powers and 
effectiveness of the Board

	Occupational health and 
safety

	Environmental strategy/
Ecodesign (water, waste)

	Development of green 
activities

	Reduction of CO
2
  

emissions

	Social dialogue

	Skills development

(training, careers)

Transport 20% 30% 20% 30%

	Product safety and quality

	Corruption and anti-
competitive practices

	Occupational health and 
safety

	Protection of biodiversity 
(impact of infrastructures, 
noise pollution, etc.)

	Relations with suppliers, 
and especially clients

	Reduction of CO
2
  

emissions
	Social dialogue/

management of 
restructuring operations

	Skills development  
(training, careers)

	Impact on local job pool

Media 30% 20% 25% 25%

	Content management/
Personal data security/Data 
security

	Balance of powers and 
effectiveness of the Board

	Dispute management

	Tax practices

	Shareholding structure

	Business ethics (corruption 
in Broadcasting/Cable & 
Satellite)

	Skills management and 
acquisition management

	User data rights/human 
rights

 Use of alternative energy 
sources

	Reduction of production  
site CO

2
 emissions 

	Content management/
Editorial line

	Access to education  
(as a niche segment)

Real Estate 20% 20% 30% 30%

	Balance of powers and 
effectiveness of the Board

	Corruption and fraud

	Sustainable water use  
and waste recycling  
(operational phase)

	GHG emissions  
(Energy Efficiency)

	Impact on local job pool
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Financial Analysis Credit Opinion,  
Equity Opinion 

Integrated financial and non-financial analysis
Portfolio manager-analysts and analysts: responsibility by sector 

and by issuer - Unified vision

Portfolio manager-analysts and analysts specialising in SRI
frameworks and investment cases based on non-fin. criteria, climate policy, and voting and engagement policy

Pégase: shared research database
Credit Opinions, Equity Opinions and GREaT Scores updated in real time.

Non-Fin. Analysis GREaT Score

	Teams of portfolio manager-analysts and analysts by assert class

	Meetings with companies and issuers

	Fundamental analysis

	Proprietary analysis based on our four-pillar GREaT approach: 
 	Responsible Governance

		 	Sustainable management of natural  
    and human Resources

  	Energy & Economic Transition

  	Development of local and regional Territories
Credit Opinion  
& Equity Opinion 

Sector analysis, with weightings 
differentiated according to the four GREaT pillars

Quantitative & qualitative analysis 
of issuers

Summary of the LBP AM approach

Adjustment of quantitative score
The qualitative analysis phase may call for a readjustment of the quantitative score calculated 
in the proprietary software tool. Each portfolio manager-analyst may submit a request to 
adjust the score calculated by the GREaT scoring tool, including an explanation and reasoning 
for the requested change. Adjustments can be made for one of the following reasons:

The outcome of our three phases of non-financial analysis of 
issuers is a proprietary GREaT score of companies in the coverage 
universe, on a scale from “GREaT score 1” (high non-financial 
quality) to “Great score 10” (low non-financial quality).

 The latest rating agency analysis of a given issuer 
is several months old, and the portfolio manager-
analysts have more recent information on the issuer, 
serving as a basis for new arguments to update the 
GREaT assessment.

 They have public information on the issuer, which 
they can use to add more details in order to assess 
criteria not currently covered by the rating agencies.

 

 The issuer has become a target of recent allegations 
or is involved in a known controversy associated with 
one of the 10 principles of the UN Global Compact, 
attributable to a structural failure on the issuer’s 
part that had not been factored in by the rating 
agencies.

 The portfolio manager-analysts are in possession 
of documented forward-looking information that 
contradicts rating agency assessments of one or 
more criteria.
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  Qualitative SRI analysis

Based on meetings  
with companies/issuers and 

stakeholders

Changes to GREaT scores based 
on new information:

improvements, new risks, advent  
of a controversy, etc.

Identification of major 
variations

Research on explanations  
for changes

 

Qualitative SRI analysis  
Conducted by LBP AM’s  

Research Team in accordance  
with the GREaT method

	  Sector non-financial 
  analysis

	  Company/issuer non-financial  
  analysis

Drawing on the results  
of the quantitative analysis

Adjustment requests are systematically reviewed, 
then approved or rejected by  

SRI specialists.

Special case: companies not 
rated by non-financial rating 
agencies

For companies not covered by non-financial rating 

agencies, our analysts perform a qualitative 
assessment using our proprietary sector analysis 

chart, which comprises the four pillars of the GREaT 

approach. This assessment serves to expand the 

investment universe covered and include growing 
companies or IPOs not yet rated by non-financial 

rating agencies. The four GREaT pillars are analysed 

and adjusted according to the individual company’s 

specific characteristics and its sector of operation.
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LBP AM assesses the quality and effectiveness of government institutions, as political 
stability is conducive to maintaining an economic framework that can be easily understood 
by investors. Efforts to weed out and prevent corruption are also key components to ensuring 
a resilient long-term investment. Lastly, protection of public freedoms contributes to respect 
for individual human rights and encourages people to take initiatives, necessary for the 
development of a harmonious society and well as a creative economy.

Pillar “G” gives us the tools to assess the risks and opportunities associated with human 
and natural resources. Risks and opportunities are assessed by examining individual access 
to training and employment, healthcare infrastructures and the legal framework in place to 
protect human rights.  Natural resources are assessed by looking at biodiversity protection, 
consumption of resources, prevention of pollution and promotion of a circular economy.

Pillar “R” is where we assess the steps a government has taken to honour its commitments 
under the Paris Agreement, while also analysing its initiatives in favour of sustainable 
economic development (e.g. through training and innovation efforts targeting future 
generations).

In Pillar “E” we look at economic, social, tax and international cooperation policies aimed at 
reducing inequalities and social divides in a given country. Such objectives can be achieved 
through government initiatives, regional wealth redistribution systems, or encouragement of 
private-sector initiatives in marginalised areas. This pillar also assesses government initiatives 
with respect to other governments, their solidarity on an international scale, and their 
participation in multi-lateral initiatives.

Non-financial analysis 
of sovereign issuers

This aim of this analysis is to assess sovereign debt issuers which, through 
the implementation of their public policies, are able to enact sustainable 
responses to the major challenges facing our society. The analysis is centred 
on the four pillars of the GREaT approach. Using indicators collected from 
various sources (international public organisations, think tanks, NGOs), 
we attempt to identify trends over time. The ultimate purpose of the 
assessment is to help us distinguish governments with resilient institutions, 
that protect the human and natural resources in their regions and work to 
promote the energy transition and balanced development of these regions.

Pillar “R” - Sustainable 
Resource Management -

Pillar “G” - Governance -

Pillar “E” - Energy and 
Economic Transition -

Pillar “T” - Development of 
Local and Regional Territories -

The indicators used in the scoring method are collected 
and standardised by rating agency Beyond Ratings 
(London Stock Exchange Group). Data are updated once 
a year, and indicators are collected from international 
public organisations such as the World Bank, the OECD 
and the ILO, as well as organisations representing civil 
society such as the ITUC, Transparency International, 
Tax Justice Network and Reporters Without Borders.

A score is then calculated for each of the 
four pillars, along with a total score.

The scope of analysis mainly 
comprises OECD and European 
Union member states, plus a 
few emerging countries, for a 
total investment universe of

56 countries 
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Corporate Private Debt

Corporate Private Debt portfolio managers have incorporated an ESG analysis 
chart in their investment process since 2014, making LBP AM one of the 
first corporate debt fund managers to have adopted such an approach.

The Corporate Private Debt team conducts due diligence reviews using an 
assessment chart covering all four pillars of LBP AM’s GREaT approach. 
The chart was developed jointly by the portfolio management team and the 
responsible investment specialists in an effort to define a rating system 
that captures the ESG criteria specific to the Corporate Private Debt market 
(governance, .shareholding structure, maturity of CSR practices, etc.).

The issuing company is responsible for completing the chart 
and indicating, for each pillar, if a policy has been implemented 
to manage the underlying risks, the resources allocated for its 
deployment, and the metrics used to assess the effectiveness 
of its implementation. In addition to the chart, a Q&A session 
is often held between the company, the Corporate Private 
Debt portfolio managers and the responsible investment 
specialists. The Corporate Private Debt portfolio managers 
and the responsible investment specialists then identify 
the key non-financial criteria that will be subject to annual 
follow-up over the life of the private debt investment lines.

Non-financial analysis 
tailored to Private Debt

Corporate, Infrastructure & Real Estate Private Debt
The portfolio management teams worked side-by-side with the SRI 
specialists to develop analysis charts specifically tailored to each Private 
Debt asset class, and   based on the four GREaT pillars (see breakdown 
by asset class on Page 12). These charts are used to identify the 
contributions made by corporates and projects to sustainable development 
goals, and to identify issuers that incorporate responsible practices in 
their business models.

The GREaT charts are completed by Private Debt portfolio managers and analysts using the 
due diligence documents at their disposal, and through an exchange with stakeholders asked 
to answer a questionnaire on a given project or company. The GREaT charts are subject to an 
independent verification and analysis performed by responsible investment specialists, who 
then identify any ESG criteria calling for additional follow-up. Lastly, a total GREaT score is 
determined for each transaction by summing the weighted scores attributed to each pillar.
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Infrastructure Private Debt

The Infrastructure Private Debt team has incorporated an 
ESG analysis chart in its investment process since 2016, 
once gain making LBP AM one of the first infrastructure 
debt fund managers to have adopted such an approach.

This asset class is particularly exposed to the non-
financial aspects of the projects in which it invests. This 
is because the funding granted for these projects has a 
major environmental and social impact. The underlying 
assets derive from key sectors in regional economic and 
social development such as energy, transport, environment 
and healthcare. These sectors - and especially the 
renewable energy, e-mobility and digital solutions sectors 
- are currently at the hub of the energy transition.

Like the corporate private debt team, the infrastructure 
private debt team conducts due diligence reviews using 
an assessment chart covering all four pillars of LBP AM’s 
GREaT approach. This chart was developed jointly by 
the portfolio management team and the responsible 
investment specialists in an effort to establish a scoring 
tool that captures the ESG risks specific to the asset 
class (quality of governance relating to sponsors, 
incorporation of environmental and social criteria in 
relations with sub-contractors, contribution to the energy 
transition and regional/local development, etc.).

 

The ESG characteristics identified during the project 
analysis phase are included in the quarterly report. The 
latest investment fund launched by the Infrastructure 
Private Debt team, LBP AM European Responsible 
Infrastructure Debt Fund, provides investors with 
a special annual ESG report. This report details a 
number of the portfolio’s ESG features and data.

It also includes the portfolio’s annual carbon review, 
completed by an audit firm specialising in low-carbon 
strategies, Carbone 4. The carbon footprint is calculated 
using real data on each project in the portfolio and 
Carbone 4’s proprietary database, and to estimate 
volumes of avoided or added carbon emissions (metric 
tons per year). These volumes are then allocated to 
the LBP AM fund according to invested amounts.

The annual report also contains a measurement of the socio-
economic footprint of portfolio investments, performed 
by Ernst & Young. The framework employed draws on the 
work of economist Wassily Leontief on the propagation 
of expenditure and input-output models provided by 
Eurostate, which are used to model interdependencies 
between all business sectors in a given economy. The 
goal is to determine, based on project cost structure, the 
national or European socio-economic impacts on the 
average lifespan of debt in terms of employment (jobs 
supported) and added value (contribution to GDP).

Alongside Meridiam and the AFD (French Development Agency), LBP AM is a historic 
sponsor of the “2-Infra Challenge” organised by Carbone  4.  .  Under this partnership, 
the Infrastructure Private Debt team helped develop a framework serving to 
measure the alignment of an infrastructure investment portfolio with the 2-degree 

temperature goal set by the Paris Agreement. The Infrastructure Private Debt team has actively participated 
since 2018 in the Steering Committees working to outline this initiative and contribute, anonymously, concrete 
data used to develop the framework and a steering tool.

As a result, a methodology guide was published in June 2020, which should ultimately lead to an independent 
version of the steering tool currently reserved for sponsors.

This framework covers 65 sectors in Europe and other regions.  It is based on financial and physical data 
pertaining to portfolio projects. The carbon intensity of projects is measured using emissions generated by 
the use of infrastructure (emissions generated by vehicles using a motorway, end use of electricity generated 
by a power plant, etc.), then dynamically model over the average lifespan of the associated debt instruments, 
relative to emissions scenarios aligned with the 2° temperature goal (scenarios developed by Carbone 4°).

This new approach should ultimately enable LBP AM, along with other companies operating in the infrastructure 
investment sector, to build portfolios compatible with the Paris Agreement goals. This is a particularly valuable 
tool for the Infrastructure Private Debt team to use in its diversified strategy. As an active contributor to the 
development of this framework and tool, the Infrastructure Private Debt team has reaffirmed its position as a 
pioneer in ESG portfolio management.
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Real Estate Private Debt

The Real Estate Private Debt team has incorporated an 
ESG analysis chart in its real estate debt investment 
process since 2016. The approach has since been refined, 
primarily by adding the GREaT methodology, and is used 
systematically.

Today, LBP AM can invest for example in debt instruments 
backed by office buildings, homes, stores, warehouses, 
healthcare facilities, hotels and data centers (casinos are 
excluded) in around a dozen European countries. As real 
estate is a major sources of greenhouse gas emissions 
(approximately 30% for France), energy transition 
criteria are predominant: environmental certification for 
construction and operation, investments earmarked for 
energy improvement - a macro-criterion we are thinking of 
overweighting in the GREaT framework.  Amenities designed 
for building occupants and responsible management of 
investor/sponsor resources are also examined. Governance, 
from both a legal and operational standpoint, and regional/
local development (insertion of the building in the 
environment and involvement of local stakeholders) are two 
additional pillars of the framework.

 

It is sometimes difficult to obtain all the information needed 
to perform a comprehensive analysis. As a result, we do not 
always have information or there is no recent information 
on energy consumption or CO

2
 consumption Similarly, some 

certifications (HQE, BREEAM, LEED) or labels (HPE, BBC,

Effinergie, BBCA) are becoming somewhat outdated. 
Furthermore, the identity of certain providers (property and 
facility management) is not always known. In the regular 
exchanges between LBP AM’s Real Estate Private Debt team 
with arrangers and finance advisors, we also tend to ask for 
real estate valuations to include a detailed paragraph on 
environmental performance.
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In the interest of highlighting the “opportunities” arising in the 
responsible investment field, LBP AM has been working since 2017 
to develop a method complementing the GREaT approach to identify 
the positive contributions made by corporate issuers to meet the 
challenges of society. These include demographic development, 
urbanisation, environment, global warming, agriculture, food 
and healthcare. They were defined on the basis of scenarios or 
projections made by specialised organisations on a 2050 horizon.

Sustainable Investment Themes

 Demographic growth projections 
produced by the UN to determine how  
the rural and urban population 
will evolve by 2050.

 Growth has been estimated at  
+26% by 2050, i.e. 9.7 billion people, 
60% of whom will live in cities(1).

 OECD forecasts on passenger road 
and rail transport by region.

 According to these forecasts, 
passenger road and rail transport  
will grow 120% and 230%, 
respectively, by 2050, driven by non-
OECD countries (emerging countries) 
where the volume is expected to 
climb between 240% and 450%. 
Transportation of merchandise is 
expected to multiple 4.3x by 2050(2).

 Food requirements for this growing 
population based on Barilla 
Foundation’s food pyramid(3).

 Biodiversity trends from now to 
2050, according to the IPBES 
(Intergovernmental Science-
Policy Platform on Biodiversity 
and Ecosystem Services).

 Consumption of raw materials is set  
to double from 2017 to 2050, from  
92 billion metric tons to 170, or 
even 184, billion metric tons, 
according to Circle Economy(4).

  That means that it will take 
three times more raw materials 
to produce one unit of Gross 
World Product (GWP).

 WHO scenario of diseases and healthcare 
among individuals. The main idea is not 
only to live longer, but to also live better.

1-https://www.un.org/fr/sections/issues-depth/population/index.html 
2-https://read.oecd-ilibrary.org/transport/itf-transport-outlook-2015/summary/french_04ebfe9f-fr#page3  
3-https://www.barillacfn.com/en/publications/double-pyramid-2016/ 
4-https://www.circularity-gap.world/

 

We use these scenarios to qualify the magnitude of 
criterion under consideration as well as the geographic 
scope in question. In addition, mechanisms such as the 
European Taxonomy and the Sustainable Development 
Goals (SGDs) serve to further structure the responses 
expected by economic participants and to assess 
their relevance with respect to these scenarios.

Examples of scenarios used by investment theme :

LBP AM has identified   
seven sustainable 
investment themes

https://www.un.org/fr/sections/issues-depth/population/index.html

https://read.oecd-ilibrary.org/transport/itf-transport-outlook-2015/summary/french_04ebfe9f-fr#page3

https://www.barillacfn.com/en/publications/double-pyramid-2016/
https://www.circularity-gap.world/
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Each theme comprises companies offering a range 
of products and services designed to combat climate 
change and protect the environment. For example, in 
the “renewable energy” category we have classified 
sectors involved in the manufacture, distribution 
and storage of electricity generated from renewable 
resources. In terms of product and service offers, this 
category thus includes companies that generate power 
from solar, wind, hydroelectric, geothermal, tidal and 
biomass sources, as well as companies manufacturing 
the products or technologies necessary for the 
development of this type of energy such as wind turbine 
manufacturers, or companies facilitating the transmission 
of electricity, network connections, development of 
smart networks, storage with batteries, fuel cells, etc.

The companies are then classified by theme if they generate 
more than é0% of their revenue and/or EBITDA from their 
range of products and services related to these themes. 

Some sustainable investment themes are more mature 
than others, including in particular those covered by the 
EU’s Green Taxonomy, i.e. renewable energy, transport 
and sustainable mobility, certain energy efficiency-
related services and solutions, and green buildings. Other 
products and services, however, are less developed and 
may be more aptly classified as responsible practices. 
For example, in the circular economy category, it is 
possible to first identify companies specialising in water 
treatment or recycling, but also companies increasing their 
recycling rate in order to reduce the use of raw materials. 
This is the case for some electronic or mining firms.

Because some solutions covered by our sustainable 
investment themes can generate negative impacts, we 
favour an analysis of the value chain and stakeholders. Our 
analysis of responsible practices is thus based on our GREaT 
approach, which ensures consistency among the solutions 
offered by companies and their responsible practices.

2/15 Steering consumption towards locally-sourced, 
environmentally friendly products, which are 
healthier and more easily traceable. Sustainable 
and renewable management of forests, farming 
practices that limit the use of chemical inputs.

3/6 Companies investing in R&D to design drugs, 
improve treatments and provide better care to 
sick patients. Pharmaceuticals, biotechnologies, 
biology, medical equipment and services.

1/4/11 Activities supporting less inequitable human, social and 
economic development, and corporate initiatives aimed at 
meeting the United Nations Sustainable Development Goals.

Sustainable 
Agriculture  

& Food

Health  
& Well-Being

Inclusive  
Development

  UN SDGs at a glance
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7/11

  UN SDGs at a glance

Producing and distributing clean power, without 
depleting natural resources. Solar power, wind power, 
hydropower, geothermal power, marine power.

3/9/11 Construction and renovation: insulation, eco-friendly 
materials Building operation: efficient heating and 
lighting equipment, energy management systems.

11 Organising use of space and different modes of transport, 
changing behaviours, promoting a shift in modes of 
transport and clean vehicles, taking action for road safety, 
developing smart vehicles and transport systems.

6/9/11 
12/14

Economic trade and production model designed 
to optimise resource usage and reduce 
environmental impact. Sustainable supply, eco-
design, product end-of-life management.

Renewable  
Energy

Green  
Buildings

Sustainable  
Transport  
& Mobility

Circular  
Economy

As presented above, we have cross-reference our sustainable investment themes 
with the SDGs, identifying targets that best fulfil the underlying intentions 
of each of our sustainable investment themes. In doing so, we found that a 
given theme can cover multiple SDGs (e.g. our “Health and Well-Being”

theme covers three SDGs: No. 3 “Good Health and Well-Being”, No. 6 “Clean 
Water and Sanitation” and No. 11 “Sustainable Cities and Communities”).

In fact, based on this cross-reference table, we are able to identify the targets 
and SDGs to which the company can contribute during our due diligence 
review, and can highlight this contribution in our overall ESG assessment.



29

 RESPONSIBLE INVESTOR APPROACH

Companies in the social and solidarity-driven 
economy are innovation drivers for LBP AM 
investment portfolios. Furthermore, they 
are structures that accelerate the social and 
environmental dynamics of our regions. Lastly, 
the measurable impact and added value of these 
projects better reflect LBP AM’s determination 
to create finance that make a positive 
contribution and impact.

We share common goals with the companies in these sectors, 
aligned with LBP AM’s GREaT philosophy, which structures our 
approach centred on responsible investment and sustainable 
finance.

Two pillars of our philosophy more specifically 
address the areas in which companies in the 
social and solidarity-driven economy focus  
their efforts, such as :

Analysis of the   
social and solidarity-driven economy

To conduct our analysis, we rely on our proprietary 
GREaT framework as well as an impact analysis tailored 
to organisations in the social and solidarity economy.

The GREaT approach has been adjusted to account for the 
realities faced by this type of organisation. For example, 
Pillar “G” - (Governance) has been simplified and focuses 
on the qualities of the Management team and the Board’s 
involvement in the development of solidarity-driven projects. 
Issues relating to the independence of Board members or  
how often the Board meets are less significant for this type  
of organisation.

For Pillar “R” (Resources), we aim to identify if the 
quality of HR management and diversity are integral 
to the strategy of the organisation’s work. Looking at 
natural resources, we focus on the company’s practices in 
terms of recycling, waste management and the positive 
contribution made by solidarity-driven work to biodiversity.

For Pillar “E” (Energy and Economic Transition), we focus 
our analysis on the entity’s approach and objectives with 
respect to global warming. GHG emissions indicators are 
still important, of course, but failing to find them in a public 
disclosure is not a deal-breaker for continuing our analysis.

Finally, Pillar “T” (Development of local and regional 
Territories) is central to our analysis of solidarity-driven 
organisations. In so doing, we can not only determine that  
the project is relevant with respect to its stakeholders,  
such as suppliers, clients, civil society and local 
communities, but we can also assess the impacts 
on employment and local integration.

We supplement this analysis with an impact 
study examining four main topics:

 The importance of the social need addressed  
by the solidarity-driven organisation

 The type of response mobilised by  
the solidarity-driven organisation

 The beneficiaries in question

 Transparency on use of project funding

These analyses are also accompanied by  
a credit analysis aimed at measuring the 
default risk of solidarity-driven organisations. 
We combine these analyses with our financial 
analysis to establish an enterprise valuation.

Businesses targeting local development, by providing 
access to housing, inclusion in employment, revitalisation 
of local areas, and promotion of short supply chains 
with local providers. In a nutshell, companies that 
work to strengthen social bonds and solidarity.

Identification of environmentally-conscious organisations 
working to develop clean, carbon-free ways of life, from 
sustainable mobility to sustainable food, the circular 
economy, green buildings and renewable energy.

Development of local 
and regional territories

Energy & Economic 
Transition 

These analyses shed light on each 
such organisation, with the goal of 
increasing our number of investments 
in debt and equity instruments issued 
by these organisations, and ultimately 
strengthening our range of funds.
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Summary of AM non-financial analysis approaches by asset class

Type of issuer  
or asset

Non-financial criteria Main external  

sources used

Corporates (private-
and non-sovereign 
public-sector 
issuers)

 Responsible Governance: the main purpose of this pillar is to assess each 
entity’s organisation and the effectiveness of the Board’s powers. 
For example, for corporate issuers: assessing the balance of powers,  
pay granted to executive managers, business ethics and tax practices.

 Sustainable Resource Management: this pillar examines how each issuer 
manages its environmental impacts and human resources, i.e. water 
management, biodiversity, waste management and recycling, as well  
as working conditions and human rights.

 Energy and Economic Transition: this pillar evaluates each issuer’s risks  
and opportunities with respect to the energy transition.

 Development of Local and Regional Territories: this pillar analyses each 
issuer’s strategy in terms of job quality and the range of products and services 
targeted to vulnerable populations.

	Corporate communication

	Vigeo-Eiris (Moody’s Group)

	MSCI ESG Ratings 

Governments

 Responsible Governance: protection of public freedoms, quality and 
effectiveness of institutions

 Sustainable Resource Management: healthcare, education, access to 
employment and prevention of discrimination, biodiversity and resources, 
pollution, waste and the circular economy

 Energy and Economic Transition: adaptation and contribution to the energy 
transition, adaptation and contribution to the economic transition

 Development of Local and Regional Territories: local development, 
international cooperation

	Beyond Ratings (London 
Stock Exchange Group)

	Indicators from international 
organisations, NGOs, etc.

Sustainable bonds 
(primarily “green 
bonds”, see Page 
65)

Two-pronged analysis:

	Ambition set for the climate and environmental strategy  
(by the green bond issuer): reduction of GHG emissions, consistency  
of project with issuer’s activities, etc.

 Project’s contribution to energy transition  
(at individual project level): transparency on use of project funding, 
additionality, reporting requirements, etc.

	Issuer communication

Infrastructure

 Responsible Governance: assessment of long-term commitment of project 
sponsors, review of sponsor CSR policies, assessment of alignment of interests 
with lenders

 Sustainable Resource Management: assessment of HR policies adopted by  
the borrower and its sub-contractors, project’s exposure to biodiversity issues, 
water consumption issues, etc.

 Energy and Economic Transition: project’s contribution to the energy 
transition, impact on GHG emissions, exposures to physical risks

 Development of Local and Regional Territories: project’s impact on local 
employment and training, contribution to local economic development, 
participation in inclusion (particularly digital and energy inclusion).

	Due diligence document 
(site, environment, technical) 
developed for the special 
purposes of the transaction

	Q&A with stakeholders

	Review of documents 
reflecting issuer’s 
commitments in terms  
of governance, value chain, 
environmental protection 
and resource management.

Real Estate

 Responsible Governance: review of the financial complexity of the deal,  
image risk for sponsors, etc.

 Sustainable Resource Management: comfort and well-being of occupants, 
oversight of energy/water consumption, etc.

 Energy and Economic Transition: environmental certification, investments 
aimed at improving energy performance, etc.

 Development of Local and Regional Territories: property’s insertion in local 
development plans, involvement of local contributors in the project, etc.

	Issuer communication

Summary of AM non-financial analysis approaches by asset class
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Non-financial criteria are included in risk management 
first of all in the non-financial analysis of the issuer 
or the project described in Section 1.3: Incorporation 
of non-financial criteria in analysis. It provides an 
opportunity to identify regulatory and operational risk 
factors that are not included in a conventional financial 
analysis.

Incorporation  
of non-financial 
criteria in risk 
management
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Impact on 
LBP AM 
investment 
decisions

Case-by-case assessment 

by the Exclusion Committee 

resulting in one of three 

outcomes :

 Exclusion of the investment line   
    Sold

 Suspension   Purchase prohibited 

The Exclusion Committee is a forum for discussion comprising 
members of the portfolio management team, research teams and 
Risk Division. It defines the exclusion policies implemented by 
LBP AM. The Committee draws up the list of excluded names and 
validates their exclusion from the investment portfolios. 

Exclusions are recommended
on a case-by-case basis in four categories :

Exclusion Committee Decision-Making Process

Exclusion of companies involved in the manufacture and/
or sale of controversial weapons, in accordance with the 
policy defined by LBP AM: anti-personnel mines, cluster 
bombs, biological, chemical, nuclear, depleted uranium, 
blinding and incendiary weapons

Coal, tobacco, gambling.

Exclusion of companies that seriously and repeatedly violate 
the Principles of the United Nations Global Compact, without 
taking any corrective measures, as determined by LBP AM 
analysis.

Identification of major failings in one of the four pillars of the 
GREaT philosophy, as determined by LBP AM analysis.

Regulatory exclusions

Sector exclusions

Normative exclusions

Special exclusions

Exclusions...

Identification 

of exclusions:

 Regulatory 

 Normative

 Sector 

 Special 

exclusions

Analyses and

discussions

of investment 

cases 

LBP AM signed the Global Compact in 2003, an initiative launched by the United 
Nations in 2000 to encourage companies around the world to adopt a socially 
responsible attitude. Accordingly, LBP AM excludes all companies that seriously 
and repeatedly violate the Principles of the UN Global Compact. To that end, it 
relies on two non-financial rating agencies which analyse issuers and keep track 
of controversies: Vigeoeiris and MSCI ESG Research.

Exclusion of companies 
breaching the Principles 
of the Global Compact

Application of regulatory 
exclusions

The Exclusion Committee is also 
responsible for managing the 
reputational risk of all LBP AM 
portfolios

Normative exclusions
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LBP AM limits its investments to companies operating in the mining and power 
generation sectors that have announced a plan to exit coal, and are aligned with the 
Paris Agreement goal of limiting the average temperature increase to 1.5 °C by 2100. 
Our coal policy is innovative in that it factors in the relevance of a company’s strategy, 
notably with respect to “fair transition” issues such as incorporating social impacts or 
consequences for the planet as a whole. It relies on an analysis chart that includes the 
latest OECD recommendations, based on provider and public data on revenues earned, 
new projects, and company commitments to eliminating coal in their operations.  
Already recognised by NGO Banktrack in 2019, in 2020 both Les Amis de la Terre 
and another NGO Reclaim Finance praised LBP AM’s coal policy as a benchmark for 
marketplace best practices. In their view, “only five entities have adopted a valid policy 
for exiting the coal industry”, one of which is LBP AM.

LBP AM signed the Tobacco Pledge Initiative in 2018. The goal of the initiative is to 
promote a tobacco-free world, a goal that must be achieved through divestment rather 
than engagement. To that end, LBP AM systematically excludes companies belonging 
to GICS/BICS “Tobacco” sectors. More than just an exclusion based on sector 
classification, this exclusion is applied starting at 10% of revenue (source: Oekom) 
and spans the entire value chain: manufacturers, distributors and suppliers of tobacco 
products.

By the same token, LBP AM systematically excludes companies belonging to GICS/
BICS “Casinos & Gaming” sectors generating more than 10% of their revenue from 
gambling operations (source: ISS-Oekom). LBP AM does this for two reasons: the 
gambling sector is vulnerable to money laundering activities and, more importantly, 
it has no demonstrated social utility. Lastly, gambling presents risks for individual 
customers such as addiction, social isolation and overindebtedness.

Protecting biodiversity is one of the themes incorporated in our GREaT method, in 
Pillar “R” - Resources. Going one step further, LBP AM has decided to implement an 
engagement and exclusion policy specifically addressing deforestation. The goal is to 
identify companies, operators and/or traders that are directly involved in deforestation 
but have not adopted a solid risk prevention policy. These risks are both environmental 
and social in nature. Agri-food, forestry operations and extraction/oil industries are 
the main sectors bearing a direct responsibility on the reduction of woodlands. We are 
also implementing engagement policies targeting manufacturers and transformation 
companies. This policy meets the demand of a growing number of investors.

Innovative coal 
exclusion policy

Exclusion of tobacco

Exclusion of gambling 

Anti-deforestation 
policy

Sector exclusions
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Pursuant to the Oslo Convention and the Ottaway Treaty, LBP AM excludes 
companies involved in the manufacture and/or sale of unconventional weapons, 
such as anti-personnel mines and cluster bombs, from its investment portfolios.

Moreover, and in accordance with its convictions, LBP AM has decided to expand 
the scope of exclusion to include other categories of controversial weapons such as 
biological, chemical, nuclear, depleted-uranium, blinding and incendiary weapons.

All LBP AM portfolio managers are responsible for keeping track of these commitments 
in implementing their fund management policy, using oversight tools developed 
in-house (climate indicators included in portfolio management tools). The Risk 
Division has established Level 1 controls in the risk management tools with the help 
of pre-trade rules serving to block investments excluded by our climate policy.

The Risk Division is in charge of Level 1b controls of these commitments 
by monitoring post-trade constraints configured its tools on a daily 
basis and also by taking part in meetings of the Exclusion Committee. It 
has whistleblowing powers allowing it to notify the Executive Board of 
LBP AM if it disputes a decision taken by the Exclusion Committee.

The Compliance and Internal Control Division (“DCCI”) conducts 
follow-up controls of climate commitments as part of its Level 2 
permanent controls of the “SRI management process”.

In accordance with applicable regulations, LBP AM does not trade in 
financial instruments having a commodity as their underlying (grains, 
wheat, corn, rice, soy, wood, cotton and coffee). The aim of this approach 
is to punish speculation, price manipulation and attempted market abuse, 
while also enhancing information and transparency on the markets.

Also in accordance with anti-money laundering and terrorist financing 
regulations, LBP AM is prohibited from dealing with any issuer having 
its registered office or sole place of listing in a country appearing on 
the list of countries under embargo decreed by the EU, under embargo 
decreed by OFAC or referred to in the FATF Public Statement. 

Exclusion of 
controversial weapons: 
approach expanded  
to include 
unconventional 
weapons

Implementation of 
Exclusion Committee 
decisions

Exclusion of  
agricultural raw 
materials

Anti-money laundering 
and terrorist financing 
policy

Regulatory exclusions

Special exclusions

Finally, LBP AM implements special exclusions after identifying major failings 
in one of the four pillars of our GREaT approach through our analysis.
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Non-financial 
analysis

Exclusion 
Committee PM CommunicationControl

	Quantitative 
and qualitative 
analysis of 
information, 
including data 
provided by 
external providers.

	Analysis of proposed 
exclusions.

	Decision to approve 
or reject exclusion.

	Scope of application 
reviewed.

	Decision statement

	Implementation 
of pre-trade 
and post-trade 
controls by the 
Risk Division, for 
any exclusions 
and suspensions.

	Risk and Portfolio 
Management 
teams notified 
of decisions for 
application.

	Communication 
materials updated.

When a company is subject to exclusion or normative suspension at the 
initiative of the Exclusion Committee, a letter is sent to the company 
within 30 days to notify it of LBP AM’s decision. The letter stipulates 
the corrective measures expected of the company. The response, or lack 
thereof, is reviewed and assessed by the Committee to decide whether 
to reinstate the company or keep it on the exclusion/suspension list.
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The portfolio management process fully incorporate the 
financial and non-financial analyses detailed in Section 
1.3 (Incorporation of non-financial criteria in analysis), 
which are integral to investment decisions and portfolio 
construction. Portfolio managers base investment 
decisions on the results of these comprehensive analyses: 
economic environment, market levels, financial and non-
financial quality of companies/issuers and of sectors, 
valuations... Portfolio managers make their choices, 
selecting and weighting investment lines based on their 
assessment of their non-financial quality/financial quality/
financial performance from a long-term perspective.

Incorporation  
of non-financial 
criteria in portfolio 
management 
processes

5- Open-ended funds eligible for SRI certification in accordance with the standards in force at 30 June 2020.

Implementation of SRI 
certification to all open-ended 
funds(5) in our range.
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Exclusion method

20% of companies/issuers with the 
lowest GREaT scores excluded from 
the investment universe, while also 
incorporating the list of exclusions issued 
by the LBP AM Exclusion Committee.

1

2
Average score method

The portfolio’s average GREaT score 
shall be greater than the GREaT score 
of the benchmark SRI universe, minus 
the 20% of companies/issuers with the 
lowest GREaT scores, including the list of 
exclusions issued by the LBP AM Exclusion 
Committee.

This demanding framework defines binding principles for the portfolio managers (quantitative thresholds to observe, 
transparency on practices and reporting). Compliance with these rules and the quality of the portfolio management process 
are verified during an on-site audit, ensuring that the validity of the approach is verified by a third party.

In accordance with “Label ISR” standards, each fund’s investment universe is defined in line with the investment strategy 
and strictly verified by the certification body. The 20% selectivity rate required by the “Label ISR” is applied to this universe.

LBP AM has established two frameworks for the purpose of meeting selectivity requirements, 
applied in accordance with the portfolio management process and the fund in question.

List of regulatory, sector and 
normative exclusions issued 
by the LBP AM Exclusion 
Committee.
AND
Names with the lowest GREaT 
scores are eliminated 

Benchmark 
SRI universe

Initial 
investment universe

Portfolio

20% exclusion

List of regulatory, sector and 
normative exclusions issued 
by the LBP AM Exclusion 
Committee.
AND
Names with the lowest GREaT 
scores are eliminated

Benchmark  
SRI universe

Initial 
investment universe

Portfolio

20% exclusion

	Portfolio GREaT score > SRI universe GREaT score

	Exclusions issued by LBP AM Exclusion Committee

Detailed look at Sustainable  
Investment Themes

Sustainable Investment-Themed funds are 
aimed at taking advantage of opportunities 
in long-term sustainable development 
trends spanning 9 different sustainable 
investment themes associated with the 
energy transition and development of 
local/regional territories.

In addition to the non-financial analysis 
based on the GREaT methodology, these 
funds focus on identifying companies 
offering a range of products and services  
in tune with sustainable investment 
themes identified by LBP AM. For example, 
the investment process employed by the 
LBP AM Actions Environnement fund is 
detailed on Page 67.

LBP AM has undertaken to transition all eligible funds in its range to meet 
the criteria for SRI certification by the end of 2020.
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LBP AM’s partners in solidarity include France Active Investissement, an investment firm working to improve the 
employability of persons struggling to find work, Habitat et Humanisme, an organisation helping struggling families and 
individuals living alone gain access to decent housing and receive local support to rebuild social ties, and Terre de Liens, 
seeking to restore farmlands as a community property and preserve them in their role as productive agricultural resources.

Our solidarity approach is also designed as a savings solution that steers capital into companies taking action 
in their regions to promote social and environmental solutions. Our approach targets both transparency 
and high quality, as reflected in the Finansol certification obtained by three of our solidarity funds (LBP AM 
ISR Actions Solidaire, Décisiel Responsable Actions 70 Solidaire, LBP AM SRI Human Rights).

Non-financial analysis of governments results in a three-tier ranking based on the final score assigned to each issuer.  
Tier 1 includes governments that have made the most progress in ESG 
terms and Tier 3 those having made the least progress.

Governments are assessed once every 12 to 24 months. The last assessment was performed in July 2020.

This three-tier ranking is then integrated in the portfolio management process  
applied to the funds in the Responsable Premier and Voie Lactee range:

 Portfolio managers can invest in any securities comprising the investment universe.

 They are required to observe the degrees of exposure defined on the basis of the tier ranking, prioritising 
governments that are developing best practices addressing the ESG criteria defined for the funds:

 Governments in Tier 1 are required to make up at least 130% of their weight on the benchmark index.

 Governments in Tier 3 have to make up less than 70% of their weight on the benchmark index.  
This weight is capped at 33% for the investment portfolio.

Portfolio managers can occasionally invest in securities issued by non-sovereign 
issuers, but guaranteed by a European Union government.

To preserve the non-financial quality of the portfolio, we use a process that draws  
on our non-financial risk assessment framework applied to non-sovereign issuers.

The investment process is as follows:

 The government-backed non-sovereign issuer’s ESG risk shall be low to moderate,  
based on the score assigned by LBP AM for non-sovereign private and public-sector issuers.

 The score of the government backing the issuer is applied to the portfolio construction rules  
presented above (3-tier weighting system).

Detailed look at solidarity funds

Detailed look at funds invested in government debt
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Detailed look at Infrastructure, Real  
Estate and Corporate Private Debt funds

	An SRI analyst in charge 
of private debt

	Initial discussions on the 
issuer, its business sub-
sector, and the proposed 
transaction

 

	GREaT analysis chart 
divided into four pillars: 
Governance, Resources, 
Energy & ecological 
transition, development 
of local/regional 
Territories, tailored to 
Infrastructure, Real 
Estate, Corporate Private 
Debt

	Analysis of due diligence 
items and interaction with 
various stakeholders to 
obtain specific data

	Identification of key 
aspects that need to be 
closely monitored

	Oversight of SRI 
aspects identified and 
incorporated in quarterly 
report

	Special annual report: 
carbon review of 
portfolio projects  
(for the Infrastructure 
Debt fund)

	Verification, by the SRI 
team, of the analysis 
chart completed by the 
Private Debt team

	Q&A sessions with 
portfolio managers 
and identification of 
aspects that need to be 
monitored

	Score determined for 
each GREaT pillar  
and overall score

	Presentation to Private 
Debt Investment 
Committee

Preliminary talks  
with the SRI team

GREaT chart incorporated 
in portfolio management 
team’s analysis and due 

diligence review

Independent  
rating provided  

by SRI team

SRI analysis incorporated 
in oversight of debt 

portfolio

The Infrastructure, Real Estate and Corporate Private Debt investment 
process systematically incorporates ESG criteria in the analysis and 
investment decisions. The portfolio management team works with our 
responsible investment specialists to develop non-financial analysis charts 
tailored to Private Debt and specifically to the various segments of the asset 
class, and based on the four GREaT pillars (see Section 1.XX). This analysis 
is a fundamental step in the investment process, as it serves to identify 
risks and opportunities over the long term, adjusted for the respective 
investment periods of the three asset class segments.

Application of the GREaT approach thus has a direct influence on the 
investment decisions of the Private Debt portfolio management team. For 
example, the Infrastructure Private Debt team relied on the GREaT approach 
to teach borrowers about LBP AM’s ESG requirements, in some cases 
obtaining improvements in financial documentation so that the borrower 
could meet our stricter ESG reporting requirements. It also opened the 
door to investment opportunities that would otherwise not have met these 
requirements. Lastly, the GREaT approach supports a vision of the vitality 
and sustainability of the sectors being financed, with a heightened focus on 
digital and energy transition technologies.

The rules governing Private Debt funds also define sector exclusions such as 
coal-fired power plants, mining operations or weapons.

LBP AM was one of the 
leading investors in the 
first financing operation to 
incorporate “social” impact  

  commitments in France,  
  with Bertrand Group.

The deal was symbolically signed at the 
French Labour Ministry before Minister of 
Labour Muriel.

During the non-financial analysis, 
Employment was identified as a major 
priority for Bertrand Group, which operates 
in the catering sector.

To address this priority, the “Obligation 
EURO PP” bond issue totalling €40m 
included, alongside the traditional financial 
covenants, three Impact covenants 
contractually defining the borrower’s 
commitment to:

 Generate at least 3,500 net job creations  
in France over the financing period

 Maintain a permanent-contract 
employment rate of at least 94% in 
the workforce employed at restaurants 
managed by Bertrand Restauration over 
the entire financing period.

The ESG non-financial analysis is documented in a formal opinion, then presented to the Investment 
Committee, along with the analyses conducted by the Risk and Compliance teams.
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Open-ended  
fund range

SRI 
certification 
(“Label ISR”) 

barring 
exceptions

Exclusions

Regulatory exclusions
Normative 
exclusions

Sector exclusions

Controversial 
and 

unconventional 
weapons

Agricul-
tural raw 
materials

Global 
Compact

Coal Tobacco Gambling
Prevention  

of 
deforestation

Equities

Sustainable In-
vestment Themes 
- France/Euro/
Europe

       

Environmental 
Equities        

Chinese Equities        

US Equities        

Smart Beta - 
France, Euro, 
Europe, Asia,  
Emerging Countries

       

Multi-Asset

Diversified July       

International 
Equities

July       

Funds of Funds/
External Funds

If needed   If needed

Bonds

Green Bonds        

Credit/ Crossover        

Convertible bonds        

Sovereign ineligible       

Inflation ineligible       

Aggregate        

Money Market        

Absolute Return - 
Bonds

?       

Solidarity-oriented savings

Employee savings 
funds        

Private Debt

Infrastructure ineligible   Nuclear Coal 
Mining

Corporate ineligible  

Real Estate non éligible   Casinos

Overall analysis of LBP AM portfolio management strategies
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Open-ended fund 
range

Selection under “Label ISR” 
certification, barring exceptions

Investment Themes

Voting and 
engagement

Exclusion Average score

LBP AM 
Sustainable 
Investment 

Themes

Impact
Energy 

transition
Solidarity

Equities

Sustainable In-
vestment Themes - 
France/Euro/Europe

     

Environmental 
Equities    

Chinese Equities   

US Equities  

Smart Beta - France, 
Euro, Europe, Asia,  
Emerging Countries

 

Multi-Asset

Diversified  NA

International Equities  NA

Funds of Funds/Exter-
nal Funds  If needed NA

Bonds

Green Bonds    Engagement

Credit/ Crossover  Engagement

Convertible bonds  Engagement

Sovereign NA NA Engagement

Inflation NA NA Engagement

Aggregate  Engagement

Money Market   Engagement

Absolute Return - 
Bonds

Engagement

Solidarity-oriented savings

Employee savings 
funds     

Private Debt

Infrastructure NA NA   NA

Corporate NA NA  NA

Real Estate NA NA  NA



42

LA BANQUE POSTALE ASSET MANAGEMENT  ENERGY TRANSITION ACT REPORT AT 30 JUNE 2020

Dialogue  
& engagement  
with corporate 
issuers

Believing that responsible investment is critical in order 
for the financial markets to play a positive role in the 
economy, LBP AM considers that in addition to applying 
the four pillars of the GREaT methodology, it is vital 
to work directly with the companies themselves.

Voting at General Meetings is an important 
step in the investment management process. 
Voting rights are exercised in accordance with 
the principles set out in LBP AM’s Voting Policy. 
LBP AM’s engagement approach is available on 
our website under “Publications” or “Sustainable 
Finance”: voting policy, voting report, engagement 
report  and overview.
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Ongoing dialogue and active voting policy

LBP AM highly values the relations it maintains and the impacts it has on its 
stakeholders, including employees, suppliers, the environment, society, clients 
and shareholders. We are proactive in our efforts to maintain a dialogue with our 
stakeholders, in the spirit inspired by our GREaT approach. This approach is quite 
broad: for example, we have included ESG criteria in the selection of market service 
providers since 2010.

We engage a dialogue and hold discussions with corporate issuers throughout the 
year, in an effort to better understand their practices and encourage them to make 
improvements. Not only do we meet with companies, but we also vote at AGMs, 
which generate a firm impact on their decisions.

  Incorporation of environmental and social criteria

	  Diversity

	  Compensation focused on the long term

	  Involvement of staff in governance and opportunities for employee  
  share ownership

	  Prevention of conflicts of interest

29 %

66  %

530

8 517

GMs at which  
LBP AM voted

resolutions 
addressed

average
dispute rate
vote against or abstention

shareholder 
resolution support 
rate

LBP AM’s voting  
record in 2019

La Banque Postale Asset Management invests 
a percentage of client assets in equities. Share 
ownership entitles shareholders to vote on 
resolutions put forward at General Meetings.
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Scope of  voting  
rights in 2019

We exercise our voting rights in the funds 
under our management, and for which we have 
determined there is an interest in implementing 
a shareholder policy. For reasons of efficiency, 
we prioritise GMs based on the amounts 
invested by LBP AM and the size of our stake in 
the company. We voted for more than 80% of 
the AuM for which we held voting rights.

LBP AM exercised 
its voting rights for  

491 companies,  
spanning  

18 different countries,  
at a total of 

530 General Meetings 
générales.

Distribution of GMs at which  
LBP AM voted by country

France 

101

Belgium 

18
Germany 

51

Ireland 

13
Spain 

22

Austria 

5

United Kingdom 

96

Finland 

16
Netherlands 

32

Norway 

10
Sweden 

22

Portugal 

3

United States 

73

Denmark 

13
Italy 

25

Luxembourg 

8
Switzerland 

21

Canada 

1

At 86% 

of General Meetings attended, 
LBP AM voted against or 
abstained from voting on 
at least one resolution. 

The resolution rejection rate came out 
at 29%, representing a slight decline 
relative to 2018, but relatively high 
compared to other asset management 
companies in France (rejection rate of 
around 19% in 2019, according to the 
member survey conducted by AFG).

Approved 

70,97 %
Rejected 

29 %
Abstained 

0.03 %

LBP AM stands up  
for its convictions



45

 RESPONSIBLE INVESTOR APPROACH

Resolutions relating to  
environmental or social themes

Resolutions relating to environmental and social themes are still relatively rare, especially in 
Europe. In 2019, with the help of voting service provider ISS, LBP AM counted 124 environmental/
social resolutions, i.e. 1.5% of the total number of resolutions. LBP AM supports these resolutions 
when they encourage an improvement in corporate environmental and social practices. LBP AM 
backed 64 of the 124 environmental/social resolutions submitted at GMs. Examples include:

 Prevention of climate change: Dutch NGO Follow This submitted a resolution asking 
Norwegian oil group Equinor to set a GHG emission reduction target, which would also 
cover emissions generated by its products during use (Scope 3). Because the oil sector needs 
to undergo a major transformation to successfully implement the energy transition, we 
supported the resolution aimed at rounding out the commitments already taken by Equinor.

 Transparency on lobbying: a resolution calling for greater transparency on lobbying activities 
was submitted by investors to the GMs of multiple US corporations (e.g. Exxon Mobile and 
Morgan Stanley). LBP AM supported these resolutions, which encouraged  
the companies to adopt responsible lobbying practices.

Categories of 124 identified 
resolutions

Donations 

50 %
Environmental 
impacts 

4 %
Societal impacts 

14 % CSR Report 

4 %

Lobbying 

7 %

Diversity and prevention 
of discrimination 

9 %
Responsible pay 

7 %
Board  
structure 

2 %

Social purpose 

3 %

Conversely, LBP AM voted as a matter of principle against 
resolutions authorising companies to make donations, finding 
that there was a risk of seeing donations made to parties whose 
actions might contradict sustainable development, such as 
professional associations.
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Our climate ambition  
and its governance

In line with its ambition to be a 100% 
responsible investor committed to 
the climate, LBP AM is determined to 
manage its portfolios with the aim of 
helping achieve the Paris Agreement 
goal of limiting global warming to 
1.5°C by the end of the century.
We examine to what extent our 
portfolios should achieve carbon 
neutrality by 2050 and work to 
implement an appropriate climate 
strategy.

02
Climate
Strategy
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We present our research on climate-related risks and opportunities once a year to  
the members of the Management Board. The aim of this presentation is to provide  
an overview of the most significant climate-related stakes and challenges for LBP AM 
portfolios, and to have our climate strategy validated so that it can be implemented 
in line with the investment and allocation choices made by the asset management 
company.

As a result of this approach, we are able to establish dedicated portfolio management 
strategies. Deploying the approach thus calls for the contribution of all LBP AM 
stakeholders, from those involved in formalisation to supervision, and of course 
implementation along the way.

Once validated by the Management Board, the climate strategy is implemented daily 
through investment decisions by the Sustainable Investment Themes team and the 
relevant portfolio management teams.

This strategy is divided into three objectives:

reduce our exposure to 
assets generating high 
carbon emissions

optimise the selection 
of corporate issuers
and sectors in our 
portfolios

enhance exposure to 
corporates that offer 
solutions to the energy 
transition and help 
prevent global warming.

1 2 3

We are able 
to structure a consistent approach around these objectives 
and present a robust framework to manage risks and expand 
climate-related opportunities in our investment decisions.
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LBP AM’s climate strategy is based on the P2 scenario defined by 
the IPCC(6), which sets out a carbon-reduction pathway aimed at 
limiting the average temperature increase to 1.5° by 2100, and 
calls for net global GHG emissions to be cut to zero by 2050. 
We chose this scenario because, in its September 2019 Special 
Report, the IPCC effectively demonstrated that the adverse 
impacts of climate change would be significantly lower by 
limiting global warming to 1.5°C rather than 2°C.

Benchmark   
Climate Scenario

6 - Intergovernmental Panel on Climate Change

It has been determined, for example, that above a 1.5°C increase in temperature, 
land and sea ecosystems would be significantly impacted in tropical regions, 
with all the consequences that entails for crops, fishing and, inevitably, global 
food safety. Similarly, the physical risks associated with coastal and riverbank 
flooding would be sharply increased above a 1.5°C temperature gain.

The P2 scenario implies a major transformation for society and a steep decline in 
anthropogenic CO

2
 emissions over the next few decades in order to limit global 

warming to 1.5°C by the end of the century. In this scenario, net global CO
2
 

emissions need to drop by around 45% from 2010 levels by 2030 and shrink to zero 
by around 2050, while limiting the use of carbon capture and storage technologies.

Referred to as “negative-emissions” technologies, their aim is to capture the carbon 
present in the atmosphere and store it underground. However, in its research 
LBP AM has found that there are multiple obstacles slowing the developing of such 
technologies, such as social acceptability and cost, meaning they are unlikely to 
be rolled out on a large scale in time to achieve the goal of the Paris Agreement. 
This is why we chose the IPCC’s P2 scenario, given that, in our view, negative-
emissions technologies only play a marginal role in achieving carbon neutrality.

Sustainability is one of the key underlying pillars of the P2 scenario, along 
with energy efficiency, human development, economic convergence and 
international cooperation. Implementation of this scenario calls for an 
extensive shift towards sustainable and healthy consumption partners, 
low-carbon technology innovations and well managed land systems.
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Management  
& measurement  
of climate risks

Reducing exposures   
to high-carbon assets 

Under the IPCC’s P2 scenario, renewable energy 
needs to climb from roughly 15% of global 
energy production in 2020 to 29% by 2030, 
and finally 60% by 2050. Meanwhile, fossil 
fuels have to fall from approximately 83% of 
global energy production in 2020 to 67% by 
2030, ending at 33% by 2050. Taking a closer 
look, coal would have to post the greatest 
decrease in terms of its percentage of primary 
energy production, followed by oil and gas.
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What are the implications of the benchmark climate 
scenario for LBP AM’s asset management?
This scenario is our guidepost for structuring our climate goals for 
2050. First of all, the energy mix defined by the P2 scenario informed 
our sector policy, particularly as it pertains to coal (described on 
Page 52). We also draw on this scenario to maintain a dialogue with 
corporate issuers during engagement initiatives (described on Page 
53). Lastly, the 1.5°C climate scenario serves to model the indicators 
used to calculate a price for CO

2
 emissions, and thus assess the 

associated physical and transition risks (described on Page 59).

With two-thirds of global GHG emissions tied to energy, it is necessary to focus first 
and foremost on the sectors most responsible - electricity generation, mining, and 
oil & gas - in a bid to incentivise them to ramp up their decarbonisation efforts.

Figure : Change in global primary energy supply  
in Scenarios P1 and P2 (source: IPCC)
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1
we rely on research conducted by Trucost 
to identify electricity producers and mining 
companies that generate income from 
thermal coal.

achieving the goal of the Paris Agreement 
means completely discontinuing all plans to 
expand all thermal coal mining or electricity 
generation plants. We use the Global Coal 
Exit List produced by NGO Urgewald to 
identify issuers involved in these types of 
projects and systematically exclude any 
issuer appearing on this list.

in this step, we analyse public communications 
released by issuers to see if they have made any 
commitments to exit thermal coal operations 
in accordance with the timetable established 
by science. We also stress that we want to see 
these assets decommissioned and not sold, and 
that the social considerations associated with 
closing down such assets need to be addressed 
in accordance with Fair Transition principles. 
We systematically exclude issuers that have 
not announced their intention to exit the coal 
industry.

Where applicable, we ask with a detailed plan 
demonstrating the robustness of their new 
strategy.

dentify issuers generating income 
from thermal coal:

2

4

3

Get involved in new projects/
developments:

Aim to eliminate thermal coal in business 
operations:

Finally, we call for issuers that have fallen 
behind scientific recommendations in their 
exit timeline to revise and realign their 
strategy(7):

Working from this scenario, we initiated a policy in June 
2019 aimed at excluding issuers in the mining extraction 
and electricity generation sectors, earning revenue 
from thermal coal, from all our open-ended funds. Our 
policy does not take a threshold-based approach, in 
that it applies from the first euro of revenue generated 
from thermal coal, and its purpose is to encourage 
issuers in these sectors to eliminate thermal coal 
from their business, in accordance with the timetable 
recommended by scientists (OECD: 2030; world: 2040).

This policy is applied through a multi-step process described  
in the following organisation chart. The main steps are:

Sector policy:  
Thermal coal

7 - We rely in particular on research conducted by Climate Analytics, which applied the work of the IPCC at the sector level.
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Engagement as  
a risk management tool

We have carried out our initiatives in multiple forums: General Meeting voting policy, 
individual engagement and collaborative engagement. We have also stepped up our 
dialogue with the issuers affected by the application of our coal policy, and have 
taken part in four collaborative engagement campaigns: submission of a shareholder 
resolution at Total’s 2020 GM, campaigns encouraging RWE and Fortum/Uniper to 
accelerate their coal sector exit strategy, and dialogue with Vale in connection with 
the Climate Action 100+ initiative.

Our voting rights are exercised under the guidance of our 
responsible investment specialists, who also work very closely 
with the portfolio managers and financial analysts.

Shareholder engagement is a component of our climate strategy in its  
own right, in that by implementing this approach, we can obtain additional 
information on an issuer’s decarbonisation strategy, influence that issuer 
to step up the alignment of its climate strategy with the Paris Agreement 
and, ultimately, improve the management of our climate-related risks. 
Since we published our last Energy Transition Act Report in July 2019, we 
have significantly expanded our engagement activities, focusing on the 
top three sectors in terms of their contributions to global energy-related 
CO

2
 emissions: electricity generation, mining extraction and oil & gas 

production.

Sell

Sell

SellHold

Hold Engage

Income  
generated  
from coal

Source

Source
Involved  

in organisation 
plans

Data  
providers

Data  
providers

Goal set
to eliminate coal in 
business operations

Aligned with 
Climate Analysis 

timetable

Source
Public  

information

Source
Public 

information

Encourage the company 
to align exit plan with 

scientific data

yes no

yes no

yes no

yes no
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Voting Policy

As of 2008, LBP AM’s voting policy promotes the establishment of best 
practices in terms of corporate governance and business ethics, and encourages 
corporate issuers to take environmental and social criteria into account.  
We have both strengthened and refined this guiding principle over time by:

	Supporting external resolutions that promote better management  
of environmental and social impacts

	Voting against certain resolutions, such as calls for full discharge  
or elections, in the event of controversies involving non-financial issues

	Focusing on non-financial criteria used to set the conditions  
for pay granted to executive managers

Resolutions addressing climate considerations are still relatively rare, especially in Europe, where 
most of LBP AM’s investments are located. We support the very large majority of such resolutions: 
LBP AM has supported 76% of the 37 climate-oriented resolutions since 2015, predominantly in 
the energy, electricity generation and mining extraction sectors. These external resolutions asked 
issuers to improve disclosures of climate data, to set a “Science-Based Targets” certified emissions 
reduction target, or to ramp up development of businesses in the renewable energy sector.

Individual engagement

Individual engagement activities are conducted for the purposes  
of analysing green bonds and our thermal coal exclusion policy.
LBP AM has defined in in-house framework for analysing the quality of green bond issues. This analysis 
first looks at the issuer’s climate strategy, then at the intrinsic quality of the bond itself in relation to 
the Green Bond Principles. We often end up meeting with issuers at Investor Day events prior to green 
bond issues, in an effort to better understand the frameworks involved and encourage best practices in 
terms of selecting eligible products and transparency.

The individual engagement conducted for the purposes of our thermal coal exclusion policy primarily 
comes into play when the information published by issuers is not sufficient to give us a firm grasp on 
how their coal sector exist timetable aligns with Science-Based Targets. In cases, like these, we contact 
the issuers to clarify if their strategy clearly calls for coal to be eliminated from their operations in 
OECD countries by 2030 and in other countries by 2040. As much as possible, we try to encourage 
issuers to exit the coal sector faster while observing the principles of fair transition, i.e. prioritising 
the decommissioning of assets rather than selling them off and finding alternate work for employees 
whose plants are shutting down. Concretely, we make our wishes known in letters addressed to the 
Management of the companies in question.

LBP AM reviews its voting policy once a year, and with 
each update non-financial considerations - including 
climate - are strengthened in our voting criteria.

For individual engagement purposes, contacts were 
in progress with 11 different companies at 31 July 
2020. These initiatives are monitored regularly by 
the LBP AM Exclusion Committee.
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Collaborative engagement

Submission of a shareholder resolution to the 2020 
General Meeting of Total

LBP AM understands that the Oil & Gas majors have a critical 
role to play in the transition to a low-carbon economy. 
Which is why we sought to initiate a dialogue with Total’s 
Management team, so we could better understand the 
company’s climate strategy first of all, then subsequently 
encourage it to boost the contribution of its business model 
towards achieving the goal of the Paris Agreement.

We met with the members of the management team twice in 
the first quarter of 2019. Our talks focused primarily on the 
clarity of the company’s diversification strategy in natural gas 
and renewable energy, and on its ability to set an absolute 
target in terms of reducing CO

2
 emissions generated from the 

use of its energy products.

During our research, we found that Total was leaning heavily 
on the development of new LNG products from now through 
2040. According to multiple scientific studies, however, such 
as those performed by the IPCC(8), these new developments 
will inevitably exceed the remaining carbon budget for 
limiting global warming to 1.5°C, and would thus make it 
impossible to accomplish the most ambitious version of the 
Paris Agreement goal.

Furthermore, we noted a lack of clarity in the breakdown of 
investment spending in what Total called the “low-carbon 
electricity” segment. Having thus qualified its diversification 
strategy as an electricity supplier, Total only communicates 

on the aggregate amount of investments earmarked for the 
development of natural gas and renewable energy. Insofar 
as Total wants to make natural gas the pillar of its climate 
strategy, this indicator is somewhat problematic in that  
it prevents investors from seeing the exact level of funding 
allocated to renewable energy.

Lastly, we observed that Total set an absolute emissions 
reduction target covering only 11% of its total emissions 
(Scope 1 direct emissions and Scope 2 indirect emissions(9)). 
In fact, the lion’s share of Total’s GHG emissions generated 
by the use of energy products sold (Scope 3) is not addressed 
by an absolute reduction target, which is another problematic 
aspect given the urgent need to cut global GHG emissions in 
order to reach the Paris Agreement goal.

The submission, with 10 other investors, of the first climate 
resolution at Total’s General Meeting in May 2020 was aimed 
at getting all the shareholders involved in the discussion, so 
that each one could speak to the role the company should play 
in this highly unique strategic environment. The immediate 
goal of the resolution was thus to amend Total’s by-laws in a 
bid to encourage the company to define medium- and long-
term action plans to reduce GHG emissions in its three scopes 
of operations, in absolute terms, and to define the resources 
set aside to achieve that end.

8 - Intergovernmental Panel on Climate Change.
9 - See the Glossary at the end of the document for a definition of Scopes 1, 2 and 3.

Although not enough shareholders voted to see the 
resolution pass, it was nevertheless supported by 
16.7% of voters. In that way, it helped stimulate 
discussions among shareholders and highlighted  
the key role oil companies have to play in the energy 
transition and the fight against climate change.
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Campaigns to accelerate the coal sector exit 
strategy for electricity producers in Northern 
Europe

In line with our coal policy, developed in June 2019, we have 
taken part in collaborative engagement campaigns with the 
goal of accelerating the exit plan of European electricity 
producers RWE and Fortum/Uniper.

German multi-national energy firm RWE boasts one of the 
largest renewable energy production capacities in Europe, 
but also owns one of the largest fleets of thermal coal-fired 
power plants. The group has undertaken to achieve carbon 
neutrality by 2040, but plans at the same time to continue 
operating its coal plants through 2035 or 2038. This timeline 
is not aligned with science, which recommends eliminating 
coal from electricity generation by 2030 in OECD countries.

Similarly, RWE conducts lignite extraction operations 
in the Hambach, Germany region. This activity is highly 
controversial due to the conflicts sparked with local residents, 
primarily through the destruction of villages, displacement of 
populations and negative impacts on the Hambach Forest.

Despite making the commitment to achieve carbon neutrality 
by 2040, and the fact that current thermal coal reserves are 
sufficient to keep the plants running through 2038, RWE 
appears determined to continue developing new capacities.

Lastly, in its 2019 annual report, RWE mentioned that it was 
considering taking legal action against the Dutch government 
in response to a bill that would prohibit the use of thermal 
coal in electricity generation after 2030. It is clear that such 
action would cast a shadow on RWE’s image and the EU’s 
pro-climate political initiatives.

Consequently, we contacted RWE to encourage the company 
to lay out a clear and consistent strategy, with intermediate 
steps, to reach the goal of carbon neutrality by 2040. The 
bottom line is to incentivise RWE to abandon its coal-fired 
plants and focus on renewable energy.

A similar collective engagement approach was taken in  
Q1 2020 with Fortum/Uniper.

Finnish electricity producer Fortum, recently became the 
majority shareholder of German rival Uniper. As such, Fortum 
holds thermal coal-fired production capacities in Russia and 
Uniper, with Fortum’s backing, commissioned the new coal-
fired power plant “Datteln 4” in Germany at end-May 2020.

This campaign was initiated with our support for the 
resolution filed by the Finnish branch of the WWF at Fortum’s 
GM in April 2020. The resolution called for the goal of 
limiting global warming to 1.5°C to be included in the 
company’s by-laws, and sought to close the divide between 
Fortum’s energy transition ambitions and the strategy 
implemented thus far.

For one thing, Fortum has set no coal sector exit date in 
Poland or Russia, and its support for Uniper’s commissioning 
of the Datteln 4 plan and the threat of legal action against 
the Dutch government’s coal exit bill (much like RWE), were 
extremely negative signals for European investors keen on 
controlling climate risks.

We began our dialogue with Fortum’s Management team in 
March 2020, in partnership with other investors, encouraging 
Fortum to align its business model with the latest scientific 
recommendations to help achieve the Paris Agreement goal, 
while also increasing transparency and upscaling its climate 
ambitions in response to the urgency of what’s at stake.

Four objectives of the collective engagement 
initiative:

	Formalising a commitment on the party of Fortum/
Uniper to exit the coal industry that is clear and 
aligned with scientific recommendations, and which 
plans for the decommissioning (not the sale) of coal 
assets in Europe and Russia by 2030-2031.

	Defining a clear, transparent climate strategy 
addressing how Fortum/Uniper plans to align  
its business model and reduce Scope 1, 2 and  
3 emissions to reach the Paris Agreement goal.

	Incorporating climate-related performance criteria 
in the components of pay granted to executive 
managers, and transparency on lobbying practices, 
particularly in the Netherlands.

	Evaluating investment spending for consistency  
with the Paris Agreement goal, and transparency  
on asset rotation aimed at increasing the percentage 
of renewable energy.

Finally, in June 2020, we launched a 
collaborative engagement campaign as 
part of the Climate Action 100+ campaign, 
with Brazilian mining company Vale.

As the co-pilot of the campaign with a US 
investor, we are in charge of organising 
climate strategy talks with Vale’s 
Management team. Vale has announced 
a goal of carbon neutrality by 2050. Our 
initiative thus has three objectives: to 
gain a more detailed picture of Vale’s 
roadmap to achieving carbon neutrality, 
to understand what role coal will play in 
Vale’s path to neutrality, and to understand 
how Vale intends to use carbon offsetting 
on this path.
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Climate optimisation   
of investment portfolios 

LBP AM has developed a climate framework that combines 
qualitative and quantitative approaches in order to identify 
climate-related risks and opportunities. This framework has 
equipped us with two key tools used to ensure that climate 
considerations are systematically incorporated in LBP AM 
portfolios: the “Energy and Economic Transition” score and  
the measurement of GHG emissions for all portfolio securities.

Pillar “E” - Energy  
and Economic Transition 

Management of climate risks:

	 GHG emissions: looking at this criterion helps us assess 
an issuer’s strategy for measuring and reducing the direct 
and indirect GHG emissions of its activities, primarily through 
the definition of quantified GHG reduction targets aligned 
with a scientific scenario and/or the adoption of a recognised 
decarbonisation method (e.g. Science-Based Targets). The more 
defined each of these components, the higher the company’s 
score for Pillar “E”.

	 Ownership of GHG-emitting assets (fossil fuel 
reserves) and use of renewable energy in the company’s 
operations

Contribution to the energy transition  
by the product and service range:

	 Measurement (by revenue and/or EBITDA) 
(depending on the company, its sector and products sold)  
of the level of exposure to services and solutions contributing 
to the effort to combat climate change.

philosophy, which rates the quality of the climate strategy of each issuer 
in the investment universe on a scale from 1 to 10, with 1 being the 
top score. The score assigned to Pillar “E” directly impacts the issuer’s 
GREaT score, which is used to qualify our portfolios for SRI certification.
The Pillar “E” score is based on assessments of two key components: management of climate risks 
and contribution to the energy transition by the product and service range. Our analysis examines 
about 15 indicators collected from specialised rating agencies.

Depending on the sector’s 
level of exposure to 
climate-related risks and 
opportunities, the weighing 
of Pillar “E” ranges from 
a minimum of 15 to a 
maximum of 35% of the 
final GREaT score.

(see Page 15)
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The table below provides a few examples of Pillar E  
weightings by sector:

Ultimately, this systematic score gives us an idea of how robust an issuer’s climate strategy is by taking a critical look at its 
operations, products and services; this in turn makes it easier to identify issuers capable of translating their commitments 
into action and transforming their business. A breakdown of the scoring system by pillar is available on our proprietary 
GREaT 360 platform, which helps analysts and portfolio managers understand, select and include the best companies  
in their portfolios.

GICS 2 Sector
Weight of 

Pillar E in final 
GREaT score

Insurance 35%

Automobiles and Components 35%

Utilities 35%

Capital Goods 30%

Energy 30%

Real Estate 30%

Telecommunication Services 30%

Health Care Equipment and Services 15%

Pharmaceuticals and Biotechnology 15%
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Several methods can be used to evaluate how investment 
projections are evolving relative to a benchmark scenario.  
LBP AM has elected to use the carbon intensity of investments, 
i.e. the GHG emissions of corporate issuers, expressed as metric 
tons of CO

2
 equivalent, divided by the amounts invested.

Until we can rely on a precise and accurate “temperature” of a portfolio, carbon 
intensity provides us with a relevant tool for objectively assessing emissions financed 
and measuring the progress made from one year to the next, while avoiding the biases 
inherent in other measurements such as average carbon intensity divided by corporate 
revenue or income.

The latter measurements can distort the interpretation of results because any 
improvement from year to year can be attributed to financial considerations  
(increased revenues or sales) rather than to any actual reduction of CO

2
 emissions.

To measure the volume of GHG emissions (Scope 1+2+3) of each portfolio issuer, 
we examine the data provided by MSCI. We decided to focus on Scope 3 issues in 
order to have an overview of the company and its value chain. Despite the inherent 
limitations in emissions calculations (see Section 2.4.4), Scope 3 gives us a picture 
of companies that have adopted relatively energy-efficient manufacturing processes, 
but are contributing to the energy transition either upstream or downstream in their 
production processes, and conversely highlights companies for which Scope 3 makes 
up the predominant share of their emissions.

Measurement of   
GHG emissions

MSCI uses three methods to obtain emissions for Scopes 
1 and 2 (direct emissions and emissions generated from 
electricity used):

Based on the energy
production model
method reserved for 
electricity producers  
using the energy mix.

Based on infor- 
mation released
by the companies

Based on business 
sector modelling
This approach is reserved 
for companies that
release no information  
on GHG emissions.

1 2 3
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For Scope 3 emissions, or indirect emissions occurring upstream or downstream in 
the manufacturing process, MSCI systematically collects the data when it is published 
by the companies. When the data is not provided by the company, MSCI estimates its 
indirect upstream or downstream emissions based on its economic activity. To that 
end, they use the third method referred to above, i.e. a sector approximation based on 
a life cycle analysis. At June 2019, around 60% of direct and indirect emissions (Scope 
1 and 2) used by MSCI came directly from the annual reports of companies in listed on 
the MSCI World index. The rest were modelled and computed by the rating agency.

We then deduct the share of these emissions attributable to our portfolios in 
proportion to their investment in each issuer, i.e. our capital holdings (via our 
equity investments) or debt holdings (via our bond investments) in the company.

Scope (1/2/3) CO
2
 emissions = %Holding* 

 CO
2
 emissions   

 (Scope 1,2,3 in metric tons of CO
2
 equivalent)

∑ Eligible Assets covered

∑ eligible assets
Coverage by provider (% of eligible assets) =

1

2

Exposure to transition risks is the second indicator used by LBP AM 
to assess climate risks, and particularly the financial cost associated 
with climate change. To that end, LBP AM employs the Carbon Delta 
method, which evaluates political and technology risks associated 
with the energy transition.

LBP AM chose Carbon Delta because this provider aggregates 
macroeconomic data, such as a government’s climate ambitions, 
with the initiatives taken by the companies in each country. This 
methodology also seeks to provide maximum transparency and 
granularity for all calculations performed, allowing us to choose 
the most appropriate climate scenarios for the purposes of the 
analysis and helping us differentiate issuers in the same sector 
during the selection process.

  Transition risks 

Next, we take the metric tons of emissions and divide 
them by units of millions of euros invested.
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To assess political risks, Carbon Delta starts with the commitments taken 

by governments in 2015(10) to reduce their GHG emissions by 2100. One hundred 
eighty-nine governments formalised their climate ambitions and some even 
defined a sector-by-sector breakdown of the efforts required to reach their goals. 
These commitments served as a starting point for Carbon Delta to estimate the 
share of GHG emissions allocated to each sector in each country. Depending on 
the geographic location and market share of each company, the GHG emissions(11) 
and the necessary reductions are then attributed on a company-by-company basis. 
To determine the final cost, it is then necessary to multiple the required GHG 
emissions reduction by the estimated price of CO

2
.

10 - These commitments are also known as National Determined Contributions (NDCs).
11 - Particularly Scope 1 or each company’s indirect emissions.
12 - Asia Pacific Integrated Model – Computable General Equilibrium: a climate scenario that models the economic impact of 
climate change mitigation measures. This scenario is developed by the Japanese Institute for Environmental Studies (“NIES”).
13 - European Patent Office, International Centre for Trade and Sustainable Development, and United Nations Framework 
Convention on Climate Change
14 - For more details on the discount method see “Climate Value at Risk methodology part 2 – Policy Risk”

To obtain CO
2
 prices, Carbon 

Delta uses the 1.5°C scenario 
under the AIM/CGE(12) model, for 
which the starting assumptions 
are consistent with the IPCC’s 
P2 pathway serving as the 
benchmark scenario for LBP AM.

Technology risks are evaluated 
according to two factors:

an estimate of potential revenues from low-carbon patents filed by a company and 
revenues from sales or products with a positive impact on the low-carbon economy. 
Together, these factors are used to estimate innovation capacity and, ultimately, the 
future revenues a company will be able to earn over the next 15 years (by 2033) from 
low-carbon technologies. These estimates are first determined by sector and then for 
each company, based on its market share, the underlying assumption being that the 
sum of the transition costs generated by public directives for the private sector require 
an equivalent amount of potential future revenues associated with technological 
opportunities. Companies that have learned to adapt to the energy transition will thus 
be able to benefit from these opportunities, while others will only incur the costs.

To obtain patent information, Carbon Data relies on international and 
European organisations(13) recording more than 400 “low-carbon” 
technology groups. Carbon Delta then assesses the relevance of each patent 
by analysing the potential markets, the number of citations (forward and 
backward citations), and the number of technologies impacted.

At the end, it obtains a present value of net costs(14) that an issuer can expect 
to incur in order to align its GHG emissions and business with the goal of 
limiting global warming to +1.5°C in accordance with the Paris Agreement.
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For physical risks, Carbon Delta models the probability distribution of the present 
value of costs incurred by an issuer in the event of physical damages to its assets 
resulting from weather extremes (hurricanes, heat waves, etc.) and/or chronic 
disruptions (sea level elevation, droughts, etc.), based on the assumption that 
these weather events will continue along the same trend. The costs associated 
with decreased revenues due to business disruptions from such weather events  
are also incorporated in the assessment.

Chronic risks predominantly result in reduced labour productivity or availability, and temporary business interruption; because 
they manifest slowly and continuously over time, they are modelled through extrapolation from historical data. The types of risks 
considered include extreme heat, extreme cold, heavy precipitation, strong snowfall and severe wind conditions.

Acute risks are the result of extreme weather events such as tropical cyclones, tsunamis and floods. These climate risks are 
modelled using climate models similar to those employed by the insurance and reinsurance sector.

The direct or indirect material costs are estimated based on costs recorded for past disasters.

Physical risks

Estimation of the depth of 
physical risks consist of  
three factors:

 The vulnerability to climate 
hazards of a given issuer’s 
assets, which estimates the 
direct material impacts (damage, 
destruction) or indirect material 
impacts (temporary business 
interruption due for example to 
staff being unable to access the 
site, etc.)

 Geographic exposure of a given 
issuer’s activities, resources and 
employees

 The likelihood of the climate 
event occurring.

In order to remain cautious in our assessment of climate risks, 
we decided to only recognise costs associated with physical risks, 
without deducting any profits resulting from natural disasters and 
other climate hazards.

We also decided to only take into consideration Carbon Delta’ 
“aggressive” scenario, i.e. the 95th worst-case percentile of the 
distribution, to integrate extreme situations in our climate stress 
test.

We then calculate the share of costs associated with the various 
climate risk categories attributable to our investments by assessing 
the percentage held in each issuer, i.e. our capital holdings (via our 
equity investments) or debt holdings (via our bond investments) in 
the company.

For each portfolio, add up the costs for each category of risk to 
estimate what it represents compared to the total valuation of the 
portfolio, and compare this ratio to the portfolio’s benchmark to 
determine how well our climate risks are managed.

Lastly, we aggregate all costs for each portfolio (i.e. all LBP AM 
open-ended funds) to generate an estimate for the asset 
management company, then compare these results to the 
representative benchmark of our assets(15) for the purpose  
of managing our climate risks.

Cost of climate risk as a 5 of eligible  
assets covered =

Total cost of risk 

Eligible assets covered

15 - See section 2.4.1. “Scope of funds covered and benchmark index”
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Sustainable investment   
themes 

Management 
of climate 
opportunities   
in portfolios

In the interest of highlighting the “opportunities” 
arising in the responsible investment field, LBP AM 
has been working since 2017 to develop a method 
complementing the GREaT approach to identify the 
positive contributions made by corporate issuers to 
meet the challenges of society (see Page 26).
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To create the list of companies falling into these categories, 
LBP AM relies on a number of external providers (external 
analyst research, Bloomberg, etc.) and internal analyses 
(regular integration of new ideas or IPOs). The investment 
universe is comprised of European corporates. 

Responsible investment specialists verify each 
company’s exposure to the six environmental 
categories. Measurement of this exposure is based on 
revenue and/or gross operating income (depending 
on the company, its sectors and products sold):

 Reported revenue (income from sales of “green”  
products or services)

 Revenue by Business Unit (segmentation,  
cross-section, etc.)

 External analyst estimates, comparison of views, 
etc.

Of the seven sustainable investment themes defined by LBP AM, six are associated with environmental issues. Most of the 
companies identified in these investment themes belong to the water, renewable energy (hydropower, wind power, solar power, 
biomass, etc.) and waste treatment sectors, and in general conduct operations aimed at developing clean technologies or 
improving environmental protection (public transport, eco-services, etc.).

Pollution

Global Warming

Public Health

Resource Scarcity

Identifier et sélectionner des entreprises réalisant moins de 20% de leur chiffre d'affaires  
sur l'une ou plusieurs des 5 thématiques liées à la Transition Energétique.
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In addition, the SRI analysis 
examines consistency with the 
classification system adopted by 
the Green Fin certification and the 
European taxonomy, and specifies 
where each company fits in this 
classification system, and the 
exposure class (less than 20-50%, 
50-80%, more than 80%).



65

 CLIMATE STRATEGY

Green bonds

Accordingly, we chose to develop a proprietary analysis model aimed at assessing the contribution of these “self-certified” 
assets to the energy transition and protection of the environment.

Green bonds are systematically rated, meaning that all green bonds in the mutual funds and mandates managed by LBP AM 
are given an internal rating. This rating is assigned by a responsible investment specialist using a dedicated software tool. 
The green bond assessment framework observes the four major Green Bond Principles, but also goes further to ensure greater 
selectivity of portfolio assets. It also aims to promote the best practices highlighted by the European Union Green Bond 
Standard (EU-GBS), as issued in June 2019 by the Technical Expert Group (TEG).

Issuer analysis:

 Controversy filter

 Non-financial analysis 
based on LBP AM’s  
GREaT philosophy

Two-step Green Bond 
analysis:

 Issuer: ambitions of the 
climate and environmental 
strategy 

 Project: contribution 
to energy transition

SRI score
from 1 to 10*

Green
Bond score 

from 1 to 10*

There are two steps to our method:

Step 1 is the issuer analysis and is similar to a filter, 
prior to the scoring process, to avoid classifying as “green 
bonds” any instruments issued by issuers whose non-
financial profile is deemed insufficient by the standards of 
our GREaT scoring system, and/or by issuers involved in 
major controversies. As a result, in practical terms, issuers 
with GREaT score of 8 or higher and/or issuers with a 
controversy score of 4 are excluded.

Step 2 is an evaluation (the scoring process, strictly 
speaking) of the instrument, by scoring 10 indicators 
divided into 2 pillars: evaluation of the issuer’s general 
climate and environmental strategy, and the green bond’s 
contribution to the energy transition and environmental 
protection.

The Green Bond market is very dynamic and growing 
fast in a highly supportive regulatory environment 
(European taxonomy for sustainable activities, EU Green 
Bond Standard, Green Deal announced by the European 
Commission in December 2019, etc.). In 2019, the total 
volume of green bond issues amounted to $258bn, 
a 50% year-on-year increase, fuelled in large part by 
corporate and financial issuers. The market is expected 
to climb again in 2020, with a target volume ranging 
from $300bn to $350bn, i.e. up +16% to +36%.

With  
€4.4bn 
invested in Green Bonds 
at 30 June 2020, LBP AM 
is leading the way in the 
segment.
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  Issuer’s general climate strategy
The points we primarily look at include the issuer’s 
performance of a comprehensive carbon review 
(Scope 1, 2 and 3), definition of quantified GHG 
emission reduction targets, dated and aligned with 
a benchmark climate scenario (ideally, validation of 
carbon reduction targets by the Science-Based Targets 
Initiative) and, from a more qualitative standpoint, 
establishment of best practices in the business sector 
(supply chain, participation in initiatives aimed at 
promoting sustainable development of the sector, etc.).

Green Bond’s contribution to the 
energy transition

These indicators assess, in particular, the 
transparency of the allocation, the quality of the 
impact reporting and the depth of assets/projects 
financed, based on our proprietary chart. The chart 
classifies the various operations financed by the 
instrument into five categories (strong, relatively 
strong, moderate, weak, none), according to 
their level of carbon neutrality/impact, factoring 
in any environmental and social side effects.

Lastly, we use an external provider (Trucost) to 
measure the carbon impact of projects/asset financed 
by green bonds (renewable installed capacities and 
production volumes, avoided CO

2
 emissions, etc.).

We have also defined three score statuses:

The Pillar E score is also factored in to 
maintain consistency in the assessment  
of LBP AM’s assessment of each issuer’s 
climate performance.

Scores are reviewed at least 
once a year, and more often  
if necessary. A special 
purpose review can be done 
in the following cases:

 At time of issue(Annual 
reporting date)

 At time of issue time of 
issue publication of the 
allocation and impact 
report on the green bond 

 A “Pre-Score” before the green bond is 
issued  
 

 A “Score” once the report on the 
instrument is published by the issuer 

 An “Under Watch Score” if the issuer’s 
non-financial profile is downgraded, 
or if there is a controversy or the 
issuer is late publishing the report.

  Rating

Our instrument rating scale ranges from 1 (Excellent) to 10 (Worst in Class). 
Only instruments with a score of 7 or less are considered as “green” assets.

Worst  
in class

10

Very poor

9

Poor

8

Satisfactory  
-

7

Satisfactory

6

Satisfactory 
+

5

Good

4

Very good

3

Excellent

2 1

Transposition sur l'échelle de 1 à 10

Instruments with a score of 8 to 10 
are not considered as “green” assets.

New Green Bond issues

At time of issue

 Pre-score based on our 
proprietary Green Bond  
Score framework

+ 12 months  
(Annual reporting date) by the issuer, controversy

Report 
published  

 Validation  
of GB score

No report  
pub.   

 GB placed “under 
watch”

 Issuer contacted

If controversy

 GB score placed 
under review

No report published  
after 18 months   

 Green Bond score downgraded 
to 8-10, removed from eligible 
investment universe

or

 “Green bond not certified”
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Strategies targeting 
climate-related opportunities 

LBP AM manages and sells two funds placing the energy 
transition and protection of the environment at the core 
of their investment strategy. Both funds obtained Greenfin 
certification, created by the French Ministry for the Ecological 
Transition, offering clients the opportunity to contribute to the 
decarbonisation of the economy, while gaining exposure to the 
equity and bond markets.

LBP AM fund:  
ISR Actions Environnement

ISR Actions Environnement has been certified 
by the “Label ISR” and Greenfin. All portfolio 
companies meet an environmental theme 
insofar as their goal is to develop solutions 
to climate and environmental challenges, and 
the SRI quality of each company is reviewed.

In accordance with the fund’s methodology, the companies in 
which it invests have to meet two requirements: 

1) they must belong to one of the six identified environmental 
categories (environmental services and solutions, renewable 
energy, circular economy, sustainable transport and mobility, 
green buildings, sustainable agriculture and food); 

2) they must obtain a high score in each of our four GREaT 
non-financial analysis pillars (responsible governance, 
sustainable resource management, energy and economic 
transition, and development of local/regional territories).

Detailed Look - Selection of companies 
engaged in environmental causes

The fund’s initial investment universe is 
comprised of companies offering solutions 
to energy transition challenges (climate 
change, scarcity of resources, etc.). LBP AM 
has established six sustainable investment 
themes relating to the environment (see Page 
26). In addition, to be eligible of the Greenfin 
certification, the fund meets the Greenfin 
exclusion criteria: companies conducting part 
of their activities in fossil fuels or the nuclear 
industry are required to be excluded.

 

Lastly, LBP AM ensures that its sustainable 
investment themes are consistent with the 
sector classification system adopted by 
Greenfin, and indicates where each company 
fits in this classification system, i.e. in which 
of the eight categories: Energy, Building, 
Waste Management and Pollution Control, 
Industry, Clean Transport, Information and 
Communication Technologies, Agriculture  
and Forestry, Adaptation to Climate Change.
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LBP AM Fund -  
ISR Green Bonds Flexible

ISR Green Bonds Flexible has been certified 
both by “Label ISR” and Greenfin. Like ISR 
Actions Environnement, its investment 
objective is to help combat climate change  
by selecting issuers with the best non-
financial practices.

Assets eligible for the fund are green bonds used to fund 
projects contributing to the energy transition, issued by 
public, semi-public and private-sector issuers that meet 
our SRI quality eligibility criteria. 

These assets are subject to a non-financial 
assessment based on our proprietary two-
step analysis framework: 

Define an investment universe  
based on an SRI analysis

Define an investment universe  
based on a green bond analysis.

The analysis of the eligible investment universe is based 
on the four pillars of our GREaT methodology. Issuers with 
a GREaT score strictly under 8 and/or a controversy score 
strictly under 4 are included. The fund’s SRI analysis 
covers 90% of net assets.

At least 85% of fund AuM shall also be comprised of green 
bonds, and up to 15% may be diversified in bonds issued 
by issuers generating at least 20% of their revenue or gross 
operating income in activities relating to our sustainable 
investment themes.

At 30 June 2020,  
99% of fund  
AuM were invested  
in Green Bonds  
belonging to 
environmental  
categories

  
as shown in the chart below  
(reset at Base 100):

1
2

Green Buildings 

12%

Renewable Energy 

68%

Circular Economy 

5%

Sustainable Transport 

& Mobility 

15%
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Metrics  
& Targets 

We have calculated indicators for this report in order 
to take stock of climate-driven initiatives. Some have 
already been incorporated in the portfolio management 
process such as the coal exclusion policy, and the Pillar 
E score for all certified funds. Others were calculated 
ex-post and are not actively managed for investment 
decision-making purposes at this time. We use these 
indicators to prepare LBP AM’s roadmap for the years  
to come.

 
 

For LBP AM, it is important to gain more perspective on these 
methodologies before setting targets in terms of carbon footprint  
or transition risks.

The information presented below is not an impact measurement. These measure-
ments serve to establish a projected pathway between our open-ended funds and 
the benchmark index, and show us if we are on the right path to align our invest-
ment decisions with the goals of the Paris Agreement.



70

LA BANQUE POSTALE ASSET MANAGEMENT  ENERGY TRANSITION ACT REPORT AT 30 JUNE 2020

This methodology applies to LBP AM’s open-ended 
funds, which of 209 funds and represented €32 billion in 
assets under management at end-June 2020. Fund AuM 
comprises 57% equities and 20% debt, and the remaining 
23% are distributed among external funds, convertible 
bond funds and ETFs(16).

The five most represented countries in terms of issuer 
domicile for our external funds are France (25.4%), the 
United States (16%), Germany (7.9%), the United Kingdom 
(6%) and Italy (5.4%). Government debt accounts for nearly 
5.02% of this investment universe; however, government 
issuers are excluded for the purposes of the calculations 
shown here.

At the same time, we built a composite 
index representing this universe, allowing 
us to compare the various indicators. That 
way, we can aggregate all the risks and 
opportunities for the asset management 
company as a whole, and compare them 
with the index representing our assets.

Scope of funds covered   
& benchmark index

Changes in portfolio 
fossil fuel investments

16 - Exchange Traded Funds

In accordance with our coal policy, we have classified the relevant issuers in one of three categories: sell, engage and 
hold.

When we initiated our policy in June 2019, based on data taken at 31 December 2018, our total exposure in our 
open-ended funds to issuers generating income from thermal coal amounted to €981.6m, with a 4%/53%/43% 
distribution in the sell/engage/hold categories. In 2020, this exposure came to €633.98m, with a 51%/49% 
breakdown between the engage/hold categories. In just over a year, we thus reduced our exposure to coal-sector 
assets by one-third. By the end of 2020, LBP AM has set a goal of bringing the “engage” category down to zero. 
The engagement campaign for 2020 will result in each company being classified either in the “sell” or the “hold” 
category.

Exposure to thermal coal
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600
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17 - Bank Track, Banking on Climate Change, pg. 19, 2019
18- WWF, Asset Owner Guide to Oil & Gas Producers, pg. 7, 2019(19) - Ibid.
19 - Ibid.

Scientific research has shown that potential 
CO

2
 emissions from already developed 

hydrocarbon reserves largely exceed the 
remaining carbon budget if we hope to 
achieve the goal of limiting

global warming to 1.5°C(17). As a result, 
investment spending on exploration for new 
reserves has to be stopped(18) and limited  
to fields currently in use in order to adjust 
the decrease in the global hydrocarbon 
supply to IPCC recommendations under the 
P2 scenario(19) (i.e. -4.6% per year from 2020 
to 2040).

In our view, it is therefore critical for oil & gas majors to take 
these data into account and alter their strategy to avoid the 
risk of “stranded assets”. Unconventional fossil fuels (i.e. 
shale oil and gas, oil sands) are the most problematic in that 
they are more carbon-intensive over their life cycle.

At 30 June 2020, our total exposure to the Oil & Gas sector 
via our open-ended funds was €714m. With nearly 90% of 
these holdings in equities, we can ambitiously exercise our 
voting rights at General Meetings, and conduct a dialogue 
with the issuers, to encourage them to implement a strategy 
aimed at reducing the share of unconventional resources in 
their portfolio.

Exposure to hydrocarbons

LBP AM’s carbon footprint at end-June 2020: 
(taking all of open-ended funds into account) 
was 558 metric tons of CO

2
 equivalent per Million 

euros invested (for Scopes 1 2 and 3), i.e. a carbon 
footprint 30% lower than that of the benchmark 
representing our assets.

Risk  
assessment

For information purposes, the carbon footprint of our portfolios, for scopes 1 and 2 only,  
would be less than 120 metric tons of CO

2
 equivalent per Million euros invested.

Breakdown of  
CO2 emissions 
attributable to  
our investments

Scope 1 CO
2
 Emissions 

26%

Scope 3 CO
2
 Emissions 

69%

Scope 2 CO
2
 Emissions 

5%
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To estimate the share of our CO2 emissions financed (for the asset management company  
as a whole), we were able to assess more than 80% of our portfolio investments for 
Scope 1 and Scope 2, and more than 60% for Scope 3. This coverage is very close to that 
observed on our benchmark, making the comparative analysis relevant.

To determine if the comparability is representative, LBP AM 
looks at the decarbonisation pathway recommended by 
the climate transition benchmark indices introduced in 
European Regulation 2019/2018 and further explained in 
the Delegated Acts of 17 July 2020(20). According to these 
standards, climate transition indices shall have a significant 
comparability level in terms of GHG emissions (Scope 1, 
2 and 3), i.e. of 30% or 50%, relative to the benchmark 

index depending on the climate transition index selected. 
If we use this standard as our reference point on LBP AM’s 
decarbonisation pathway, we have already accumulated 
comparability of 30% to the benchmark index. It is important 
to note, however, that LBP AM has not yet set a quantified 
target for its carbon footprint, and that information on the 
carbon footprint is not systematically incorporated in its 
investment decisions at this time.

To determine the transition risks and 
opportunities, or in other words the risks 
and opportunities liable to be generated 
by the various policies implemented 
by governments or supranational 
organisations to incentivise companies 
to converge with the Paris Agreement, 
we used the Carbon Delta model.

% interest  =                          
(MtM of portfolio stocks and bonds)

       (Enterprise Value)  

Costs associated with transition/physical risks attributable to the portfolio =

% interest held in issuer X Costs associated with estimated  
  transition/physical risks for the issuer

Amount of opportunities (in €) associated with transition attributable to the portfolio =

% interest held in issuer X Amount of opportunities associated  
                                                with transition estimated for the issuer

3

4

5

If we consider the most ambitious scenario in 
climate transition terms, and thus the most 
impactful for economic activity, the transition 
risks to limit global warming to +1.5°C by 2100 
compared to the pre-industrial era, would come 
out at just under 23.92% of the amount of our net 
assets under management (for all our open-ended 
funds), which is slightly less than the transition 
risks observed on our benchmark (+2%). 

20 - For the Delegated Act, go to: https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/12020-Minimum- 
standards-for-benchmarks-labelled-as-EU-Climate-Transition-and-EU-Paris-aligned-Benchmarks

https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/12020-Minimum-standards-for-benchmarks-labelled-as-EU-Climate-Transition-and-EU-Paris-aligned-Benchmarks
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% interest  =                          
(MtM of portfolio stocks and bonds)

       (Enterprise Value)  

Costs associated with transition/physical risks attributable to the portfolio =

% interest held in issuer X Costs associated with estimated  
  transition/physical risks for the issuer

Amount of opportunities (in €) associated with transition attributable to the portfolio =

% interest held in issuer X Amount of opportunities associated  
                                                with transition estimated for the issuer

It should be noted that a significant percentage of these risks 
(over 70%) is offset by the opportunities associated with low-
carbon technologies (green revenues). The additional costs 
associated with the energy transition, which will have to be 
covered by part of the private sector, will provide as many 
opportunities to generate additional revenues for companies 
capable of adapting to this transition to a low-carbon economy 
while meeting the necessary CO

2
 reduction requirements.

By promoting issuers engaged in the energy transition in 
our portfolio construction, LBP AM boast a 25% higher 
level of tech opportunities than our benchmark, and as a 
result we are better able to manage our transition risks.

To estimate the transition risks and opportunities for the 
asset management company as a whole, we were able 
to assess 75% of our portfolio instruments and more 
than 80% of the benchmark instruments, giving us a 
satisfactory level of confidence in our assessment.

We also calculated the share of green bonds analysed using 
LBP AM’s proprietary research and the share of equities held 
in companies invested in sustainable investment themes.

Developing these assets under management is a key pillar 
of our climate strategy because the energy transition is 
driven by these companies providing solutions through their 
product and service range.

Physical risks are assessed using the Carbon Delta method 
to estimate the future costs associated with the material 
impacts and potential business interruptions resulting from 
climate hazards.

The climate events modelled by Carbon Delta are divided into 
two categories: chronic climate risk and acute climate risks.

According to the Carbon Delta model, “maximum” physical 
risks (95th percentile of the probability distribution) incurred 
by LBP AM for all of its open-ended funds makes up around 

3.6% of net assets under management, which represents 
a decrease of 48% in our physical risks compared to the 
benchmark representing our assets.

The distribution of our physical risks shows that our acute 
risks are predominant (69% of total physical risks) over 
chronic risks (31% of the total). This distribution is in line 
with that of the benchmark and reflects the severity of 
catastrophic events versus chronic risks.

To estimate the physical risks for the asset management 
company as a whole, we were able to assess 75% of our 
portfolio instruments and more than 80% of the benchmark 
instruments, giving us a satisfactory level of confidence in 
our assessment.

At 30 June 2020,  

€7.8bn in AuM,  
(fund invested in equities and 
green, social and sustainable 
bonds) were exposed to our 
sustainable investment themes.

30 %
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Methodology  
Limitations 

For the most part, this indicator is modelled by MSCI ESG based 
on sector approximations, which may lead to approximations in 
results. On average, this indicator is available for 50% of sectors. 
A coverage breakdown is provided in the table below:

Scope 3

% of sector
covered in 

Scope 3

Diversified Financials 16%

Transportation 29%

Energy 31%

Health Care Equipment & Services 34%

Retailing 35%

Automobiles & Components 36%

Media & Entertainment 37%

Real Estate 46%

Consumer Services 47%

Materials 48%

Food, Beverage & Tobacco 49%

Software & Services 49%

Banks 54%

Commercial  & Professional Services 56%

Food & Staples Retailing 56%

Semiconductors & Semiconductor Equipment 57%

Consumer Durables & Apparel 57%

Capital Goods 60%

Technology Hardware & Equipment 61%

Pharmaceuticals, Biotechnology & Life Sciences 62%

Telecommunication Services 67%

Household & Personal Products 70%

Insurance 70%

Utilities 73%

LBP AM’s benchmark climate scenario is the IPCC 
1.5°C - P2 pathway, while the scenario chosen by 
Carbon Delta to perform its calculations is the AIM/
CGE(21) 1.5°C scenario. Some differences are minor, 
such as the percentage of renewable energy. The 
P2 pathway calls for 58% of electricity generated 
worldwide by 2030 to be renewable and the AIM/
CGE 1.5°C scenario for 55%. However, there are 
more significant disparities in the use of CCS 
(carbon capture and storage) technologies. The 
AIM/CGE 1.5°C scenario calls for cumulative CO

2
 

emissions of approximately 1,000bn metric tons by 
2100, whereas the IPCC’s P2 pathway relies little 
on these technologies (cumulative CO

2
 emissions of 

348bn metric tons by 2100).

We currently have two methods to calculate the 
percentage of corporate revenue associated with 
the low-carbon economy. First, MSCI provides the 
information, then LBP AM’s responsible investment 
specialists cross-check it with other sources, such 
as external analyst research and company data. 
LBP AM’s data are used to build thematic portfolios, 
which are focused on a small number of companies 
and draw on significant qualitative financial and 
non-financial research. MSCI’s green revenue data 
are used more for calculating part of the transition 
risks, and offer us broader coverage of our open-
ended funds, used as a reference for this report.

1.5°C climate  
scenarios close  
but not identical

Percentage of revenue 
relative to low-carbon 
technologies

21 - Asia Pacific Integrated Model – Computable General Equilibrium: a climate scenario that models the economic impact of climate 
change mitigation measures. This scenario is developed by the Japanese Institute for Environmental Studies (“NIES”).
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TCFD Cross-Reference Table

Governance Strategy

a) Supervisory Board’s oversight  
of climate-related risks and opportunities 

a) Identified climate risks  
and opportunities

Chapter 2:
Section 2.1

Chapter 2:
Section 2.2 
Section 2.3

b) Management Board’s role in assessing 
and managing climate risks  

and opportunities

b) Impact of climate-related risks and 
opportunities on the organisation’s 

businesses, strategy and financial planning

Chapter 2:
Section 2.1

Chapter 2:
Section 2.2 
Section 2.3

 
c) Resilience of the organisation’s strategy 

taking into consideration different  
climate-related scenarios

Risk management Metrics and targets

a) Processes for identifying  
and assessing climate-related risks

a) Metrics used by the organization  
to assess climate-related risks  

and opportunities 

Chapter 2:
Section 2.2

Chapter 2:
Section 2.4

b) Organisation’s processes for  
managing climate-related risks

b) Publication des émissions  
scope 1-2-3 et les risques associés

Chapter 2:
Section 2.2

Chapter 2:
Section 2.4

c) Description of how processes  
for managing climate-related risks are 

integrated into the organization’s overall 
risk management

c) Targets used by the organization  
to manage climate-related risks  

and opportunities 

Chapter 2:
Section 2.2

Chapter 2



LA BANQUE POSTALE ASSET MANAGEMENT  ENERGY TRANSITION ACT REPORT AT 30 JUNE 2020LA BANQUE POSTALE ASSET MANAGEMENT  ENERGY TRANSITION ACT REPORT AT 30 JUNE 2020

At end-July 2020, 
LBP AM had 
88 SRI-certified funds.
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As announced in 2018, LBP AM is moving forward 
with its commitment to become the No. 1 retail 
asset manager with a 100% SRI range of eligible 
funds in 2020. LBP AM’s portfolio management 
offer focuses not only potential financial 
performance, but also non-financial criteria. 
This offer has been rolled out in a range of fully 
adaptable SRI solutions, from issuer selection to 
best sustainable development practices.
LBP AM’s responsible investment, based on its 
proprietary GREaT philosophy, spans all asset 
classes, including equities, money market products, 
bonds and diversified assets. LBP AM offers a broad 
range of SRI funds open to all investors - retail and 
institutional clients alike - as well as dedicated 
solutions. Our objective is to grow our clients’ 
assets sustainably, with care and respect for our 
environment.

03
Sustainable
Engagement
and Transparency
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At end-July 2020, 67% of LBP AM’s assets under management 
were responsible investments, i.e. €150 billion.

These AuM incorporate environmental, social and governance 
(ESG) criteria in financial analysis and portfolio construction.
Taking it one step further, LBP AM significantly integrates binding non-financial criteria 
in its financial management, for the majority of its open-ended funds. SRI strategies 
represent €41 billion in AuM, and include 88 certified funds, including the “Label ISR” 
and Greenfin certifications.

LBP AM’s responsible  
investment key figures

LBP AM Total AuM  
- July 2020 -

€224.8bn

LBP AM Responsible AuM  
- July 2020 -

€149.5bn 

SRI AuM  
€41.3bn

Incorporation of environmental, 
social and governance (ESG) 
criteria in financial analysis  
and portfolio construction

Systematic and traceable 
incorporation of non-financial 

criteria in financial management

Audit and process  
certification

“Label ISR” 
-certified AuM  

€34.4bn
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For the purpose of the SRI transition of its AuM, LBP AM chose a clear and demanding 
standard in the French government’s “Label ISR” certification. The open-ended fund range 
also includes other certifications, such as Greenfin, Finansol and CIES (see definition in the 
appendix).

LBP AM has identified eight sustainable 
investment themes meeting the majority of 
the 17 UN Sustainable Development Goals. 
We have 9 multi-themed equity funds, one 
of which is dedicated to the Environment 
theme: LBP AM Actions ISR Environnement, 
which obtained the “Label ISR” and the 
Greenfin certification. We have developed 
a method for identifying and selecting 

“solution companies” earning at least 20% 
of their revenue in one or more of these 
categories. 
In our bond strategies, and to promote funding momentum 
targeting companies and projects working towards the 
energy transition, LBP AM invests in sustainable bonds, 
such as Green Bonds and social bonds. With our Green Bond 
Flexible fund, clients can invest sustainable with the “Label 
ISR” and the Greenfin certification.

Supporting solidarity finance gives meaning to 
investment by helping fund projects undertaken 
by companies and/or associations contributing to 
the greater good of society and the environment. 

A certified and adaptable SRI investment range

A multi-themed SRI approach

Solidarity savings at LBP AM:  
an Impact Investing solution

Label

Fonds
labellisés certified funds

open-ended  
and dedicated funds

Government SRI certification Government SRI certification CIES Finansol

88 2 4 3
certified funds  

which have also obtained 
the “Label ISR”

certified employee 
savings funds

certified  
solidarity funds

including one employee 
savings fund

 

Our range includes 6 solidarity 
savings funds including 
employee savings funds,  
with total AuM of  

€316 million  
at 30/06/2020. 
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Money Market Bonds Aggregate Convertible Bonds

Label ISR Label ISR Label ISR Label ISR

	LBP AM ISR Trésorerie

	LBP AM ISR Eonia 3-6 Mois

	LBP AM ISR Eonia 6-12 Mois

	Fédéris ISR Trésorerie

	LBP AM Responsable Tréso

	Sorea ISR Monétaire

	LBP AM ISR 12-18 Mois

	LBP AM ISR Obli 1 an

	LBP AM ISR Obli Crédit

	LBP AM ISR Obli Entreprises

	Fédéris Crédit ISR

	LBP AM ISR Obli Crossover

	LBP AM ISR Obli Crossover 
2020

	LBP AM ISR Dettes Financières 
Flexible

	LBP AM ISR Total Return 
Crédit

	LBP AM ISR Green Bonds 
Flexible

	LBP AM ISR Obli 2 ans

	LBP AM ISR Obli Moyen Terme

	LBP AM ISR Obli Long Terme

	LBP AM ISR Obli Revenus

	LBP AM ISR Convertibles 
Europe

	LBP AM ISR Convertibles 
Opportunités

Smart Beta Equities Other Equities Diversified

Label ISR Label ISR Label ISR

	LBP AM ISR Actions Focus France 

	LBP AM ISR Actions Focus Euro

	LBP AM ISR Actions Opti Euro

	LBP AM ISR Actions Euro Large 
Cap

	LBP AM ISR Actions Ex-Euro

	LBP AM ISR Actions Asie

	LBP AM ISR Avenir Euro

	LBP AM ISR Actions Japon

	LBP AM ISR Actions Focus Europe

	LBP AM ISR Actions Europe 50

	LBP AM ISR Actions Euro Midcap

	LBP AM ISR Actions USA 500

	LBP AM ISR Actions US

	LBP AM ISR Stratégie PEA 1

	LBP AM ISR Stratégie PEA 2

	LBP AM ISR Actions Euro Min Vol 

	LBP AM ISR Actions 
Environnement

	LBP AM Actions ISR Euromonde

	Fédéris ISR France

	Fédéris ISR Euro

	LBP AM ISR Actions Euro

	LBP AM Responsable Actions 
Europe

	LBP AM Actions Entreprises

	Fédéris Pro Actions ISR Euro

	Fédéris ISR Actions US

	LBP AM ISR Actions Solidaire

	LBP AM ISR Actions Amérique

	Fédéris ISR Actions Amérique

	LBP AM ISR Actions Europe

	LBP AM ISR Actions Value Euro

	LBP AM ISR Actions Croissance 
Euro**

	LBP AM ISR Actions Focus 
Emergents

	LBP AM ISR Actions France

	LBP AM ISR Actions Croissance 
Chine

	LBP AM Voie Lactée

	LBP AM SRI Human Rights

	LBP AM ISR Diversifié

	LBP AM ISR Actions Horizon

	LBP AM ISR Actions 
Emergents

	LBP AM ISR Actions Diversifie 

	LBP AM ISR Actions Europe 
Monde

	LBP AM ISR Pro Alto

	LBP AM ISR Actions 80

	LBP AM ISR Multi Actions 
Emergents

	LBP AM ISR Actions Monde

	Sorea ISR Dynamique et 
Solidaire

	Decisiel ISR Actions

	Decisiel  ISR Actions 70

	Decisiel Monétaire

	Vivaccio ISR Actions

	Toni Actions ISR 100

LBP AM’s open-ended  
fund range

LBP AM ISR Actions Euro  
- LBP AM ISR Actions 
Environnement - LBP AM 
Responsable Actions Europe 

ranked in the Top 5 at the 2020 
Climetrics Fund Awards and best 
“5-leaf” rating for their climate 
performance.

LBP AM ISR 
Actions Europe 

Recognised at the 2018 Climetrics 
Fund Awards as one of the Top 
10 European equity funds for its 
climate performance.

LBP AM SRI  
Human Rights

Shared-revenue fund 
recognised for its performance 
at the 2019 Lipper Fund 
Awards.

88 “Label ISR”-certified funds*/2 Greenfin-certified funds

Source : LBP AM, July 2020. * including dedicated funds ** as of 21/07/2020 the fund is named Tocqueville Croissance Euro ISR, 
delegated to Tocqueville Finance
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LBP AM has published its entire responsible 
investment and engagement approach. The 
goal is to ensure transparency for investors 
and stakeholders, and also to take part in 
the transformation of the asset management 
industry towards sustainable finance. Asset 
management companies have a role to play 
in changing behaviours. Educating the public 
is key to ensuring that everyone is on board 
with the positive changes and critical thinking 
necessary for more responsible finance.

Transparency  
on our responsible 
investment 
approach
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We also ensure the transparency of our approach by publishing 
regular press releases, the quarterly newsletter “AGIR” and articles 
on a variety of SRI topics published on our website and on LinkedIn:

https://www.linkedin.com/company/lbpam/

The table below presents our main publications on the asset management company,  
our approach and our SRI funds

Communications primarily go through LBP AM’s institutional website:  
https://www.labanquepostale-am.fr/

The main information can be found under “Finance responsable” (Responsible Finance): 
approach, convictions, regulatory and other documents, available here:   
https://www.labanquepostale-am.fr/finance-responsable/notre-engagement/id/1085

We are also careful to detail our SRI investment processes, and explain how financial and 
non-financial analysis is integrated in the overall portfolio management approach. This 
information can be found under “Nos expertises” (Our areas of expertise) at:  
https://www.labanquepostale-am.fr/nos-expertises/id/1039

Type of document Source
Frequency  
of updates

Confidentiality

CSR Report Website, under “Publications” Yearly Public

Energy Transition Act Report Website, under “Publications” Yearly Public

Voting Policy Website, under “Publications” Yearly Public

Voting Report Website, under “Publications” Yearly Public

SRI Engagement Policy Website, under “Publications” Special purpose Public

SRI Engagement Report Website, under “Publications” Yearly Public

Exclusion Policy Website, under “Publications” Special purpose Public

Climate Policy Website, under “Publications” Special purpose Public

Coal Policy Website, under “Publications” Special purpose Public

AGIR brochure for the energy 
transition

Website, under “Publications” Special purpose Public

AGIR SRI Newsletter Website, under “Publications” Quarterly Public

Presentation of SRI Expertise Available for client distribution at LBP AM Quarterly Public

Guide to Our 9 Sustainable 
Investment Themes

Website, under “Publications” Special purpose Public

SRI Report by fund Website, under “Nos fonds” (Our funds) Monthly Public

Transparency Code by investment 
process/fund

Website, under “Nos fonds” (Our funds) Yearly Public

SRI Inventory by fund Site internet, rubrique Nos fonds Quarterly Public

SRI Glossary Website, under “Publications” Special purpose Public

https://www.linkedin.com/company/lbpam/
https://www.labanquepostale-am.fr/
https://www.labanquepostale-am.fr/finance-responsable/notre-engagement/id/1085
https://www.labanquepostale-am.fr/nos-expertises/id/1039
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Detailed Look the report  
Energy Transition
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As an asset management company keen on promoting 
SRI to investors, LBP AM has made  the commitment 
to SRI and the Energy Transition along with the entire 
financial community.

Commitment
to promoting
responsible 
investment

For example, LBP AM is a sponsor of the “2-Infra 
Challenge” developed with Carbone 4. Under this 
partnership, the Infrastructure Private Debt team 
helped develop a framework serving to measure the 
alignment of an infrastructure investment portfolio 
with the 2-degree temperature goal set by the Paris 
Agreement. These efforts led to the publication of  
a framework guide in June 2020.
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We also meet our commitment to become a   

100% SRI  
in our range of eligible funds by working with other 
marketplace operators to bring progress to thoughts and 
practices in favour of the climate and the environment. 
To that end, LBP AM is actively engaged in market place 
working groups on sustainable finance.
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Commitments
Type of 
commitment

Goal
LBP AM 

start date

Carbon Disclosure 
Project (CDP)

Support for a 
collective initiative

The CDP encourages greater disclosure of impacts generated 
by investors, companies and the government on the envi-
ronment.

Three LBPAM equity funds acknowledged in 2019/2020

2003

Participation in  
the creation and 
funding of the  
FDIR Chair

Support for 
academic research

The purpose of the FDIR Chair is to promote cooperation 
between asset management professionals and academics 
whose research helps expand the influence of the Paris mar-
ketplace in the field of Sustainable Finance and Responsible 
Investment.

LBP AM has served as FDIR Chair since 2016.

2008

Principles for 
Responsible 
Investment (PRI)

Membership in 
a marketplace 
organisation

The PRI were launched by the United Nations in 2006. 

These principles call for voluntary engagement by the 
financial sector and encourages investors to incorporate 
ESG criteria in the management of their portfolios, in the 
broadest sense of the term. LBP AM is also a member of the 
PRI Infrastructure Advisory Committee established in 2017, 
aimed at supporting and advising infrastructure investors 
on the implementationof rigorous responsible investment 
strategies.

2009
+ 2017

Responsible 
Investment Forum  
(RIF)

Membership in 
a marketplace 
organisation

In June 2019, Luisa Florez (Head of Sustainable Invest-
ment  Themes at LBP AM) and Nicholas Vantreese (Head 
of CSR at La Banque Postale) were elected to the Board of 
Directors of the Responsible Investment Forum. The RIF 
was established in 2001 to promote socially responsible 
investment and work to ensure that more investments 
incorporate social cohesion and sustainable development 
issues. Members of LBP AM take part in RIF working groups 
(Impact, Poverty and Engagement)

2014
+ 2019

PRI Montreal  
Carbon Pledge

Support for a 
collective initiative

Investors and asset managers, including LBP AM, have un-
dertaken to measure and publish the carbon footprint of their 
portfolios each year, primarily in their Energy Transition Act 
Report. 

2015

Institutional Investors 
Group on Climate 
Change (IIGCC)

Membership in 
a marketplace 
organisation

IIGCC is a network of climate change investors that works 
with companies, decision-makers and other investors to 
helpraise funds for the transition to a more sustainable eco-
nomy. Members of LBP AM take part in IIGCC consultations 
and working groups.

2015

University of 
Cambridge Institute 
for Sustainability 
Leadership (CISL)

Support  
for academic 
research

Investors group dedicated to promoting responsible invest-
ment practices and SRI investments.

The group is made up of volunteers, organised by its members 
and coordinated by the teams of the Investor Leaders Group, 
with the support of University of Cambridge academics.

2018

Tobacco-Free Finance 
Pledge 

Support  
for a collective 
initiative

Initiative launched in 2018 and the first international treaty 
aimed at lowering the impact of tobacco on the global eco-
nomy by reducing ties between the financial sector and the 
tobacco industry. The signatories of the initiative undertake to 
apply a very strict tobacco exclusion policy to their invest-
ments.

2018

TCFD Investor 
Statement Taskforce 
on Climate-related 
Financial Disclosure

Support  
for a collective 
initiative

The TCFD formulates recommendations on climate-related 
financial disclosures that companies need to share to help 
investors make informed financial decisions. 

LBP AM undertakes to publish and report climate-related 
risks in accordance with TCFD standards by 2020.

2018
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Commitments
Type of 
commitment

Goal
LBP AM 

start date

Finance for tomorrow 
(FFT)

Membership  
in a marketplace 
organisation

Finance for Tomorrow is an initiative launched by Paris 
Europlace to promote sustainable finance in France and 
worldwide. Its objective is to redirect financial flows into 
a low-carbon, inclusive economy aligned with the Paris 
Agreement and the Sustainable Development Goals.

LBP AM joined the “Climate Risk” working group to bring 
about progress with other marketplace operators. LBP AM  
is a member of the Policy Commission. René Kassis (Head  
of Real Assets) was elected to a seat at FFT’s new office  
for the 2020-2022 term.

2018

Farm Animal 
Investment Risk  
& Return (FAIRR)

Support  

for a collective 

initiative

FAIRR is an international investors network that encou-
rages agrifood manufacturers to improve their animal 
welfare and nutrition practices. The network conducts mul-
tiple targeted engagement initiatives, for example aimed 
at reducing the use of antibiotics in livestock rearing and 
combating deforestation triggered by agriculture.

Members of LBP AM take part in FAIRR consultations and 
engagement initiatives.

2018

Access-to- Medicine 
Foundation

Support  
for a collective 
initiative

Founded in 2004 and based in the Netherlands, the Ac-
cess-to-Medicine Foundation is an international inves-
tors network working to encourage the pharmaceuticals 
industry to expand access to medicine for the populations 
of low-income countries. Every two years, it publishes a 
ranking of the top 20 pharma groups advancing best prac-
tices in access to medicine.

2018

Green Bond  
Principles 
(GBP)

Support  
for a collective 
initiative

The objective of the Green Bond market is to build up the 
key role played by the bond markets in the funding of 
sustainable development projects. By setting guidelines on 
transparency, disclosure of information and reporting, the 
GBP contribute to the integrity of the Green Bond market. 
LBP AM takes part in GBP consultations on the develop-
ment of market standards.

2019

Social Bond  
Principles  
(SBP)

Support  
for a collective 
initiative

The objective of the Social Bond market is to enhance 
the key role played by the bond markets in the funding of 
projects aimed at meeting global social challenges. The 
SBP contribute to the integrity of the Social Bond market 
by proposing guidelines that recommend transparency, 
disclosure of information and reporting.

2019

Carbone 4
Participation in 
working groups

Carbone 4 is the leading independent advisory firm 
specialising in low-carbon strategies and adaptation to 
climate change. In 2018, Carbone 4 launched the “2-infra 
challenge”, a new marketplace method used to measure the 
alignment of infrastructures with a 2°C scenario and the 
associated climate-related risks. LBP AM is a sponsor of the 
“2-infra challenge”.

2019

Association  
Française de Gestion 
(AFG - French 
Asset Management 
Association)

Membership in 
a marketplace 
organisation

Emmanuelle Mourey (Chairman of the LBP AM Management 
Board) has been a member of the Strategy Committee since 
December 2019.

LBP AM is notably a member of the Responsible Invest-
ment (RI) and Corporate Governance committees. Adrienne 
Horel-Pagès (Head of Strategic Projects at LBP AM) was 
appointed as Vice-Chairman of the Responsible Investment 
Committee in 2020.

New 
commitments 
in 2019
+ 2020
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Commitments
Type of 
commitment

Goal
LBP AM 

start date

European  
Eco-Label

Participation in 
working groups

LBP AM is a member of the Eco-Label’s stakeholders group.

Founded in 1992, the European Eco-Label is the only 
official European environmental certification usable in all 
European Union member countries. In France, the Environ-
ment Ministry called on ADEME to oversee French policy 
governing the deployment of the European Eco-Label and 
assigned AFNOR Certification the job of issuing Eco-Label 
certifications.

2019

Climate Action 100 +
Support  
for a collective 
initiative

Launched in December 2017 during the One Planet Sum-
mit, the Climate Action 100+ initiative has set a goal to 
incentivise and influence the world’s major GHG emitters. 

By signing this charter, LBP AM has undertaken to en-
courage the energy transition through the investments 
selected by its funds.

2020

PRI-CERES Investor 
Initiative For 
Sustainable Forest

Support  
for a collective 
initiative

Coordinated in partnership by the PRI and US organisation 
Ceres since 2018, this initiative comprises international 
investors interested in combating deforestation resulting 
predominantly from cattle and soy supply chains in the 
Amazon.

2020
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Corporate Social Responsibility (CSR) is written into 
LBP AM’s DNA. As an entity of the La Banque Postale 
Group, we are a responsible company that values sound 
governance, cares about its employees and is extensively 
involved in its community. We are committed to these 
core values as a member of the LBP Group. For LBP AM, 
CSR is first and foremost about good citizenship.

This is because as asset managers, we have a considerable responsibility to 
society. Our investment choices can positively influence the development of 
corporations, steering them towards innovation for more sustainable solutions. 
LBP AM thus has a duty to set an example in how it behaves as a company. We 
are a responsible company that is highly attentive to its stakeholders and its 
impacts. CSR (Corporate Social Responsibility) is an integral part of our strategy, 
both in how we manage our company and how we conduct our asset management 
business. Engagement in our business as an asset manager is reflected in our 
determination to draw on the resonance of responsible investment policy and 
the CSR approach to develop our social, societal and environmental practices.

Internal  
engagement: 
our CSR policy

Our ambition: to help drive the transition 
towards sustainable finance
 Accepting our role as the first retail asset manager 

to commit to 100% responsible investment by 2020

 Generating performance while incorporating financial 
and non-financial criteria in all investment decisions

 Taking action to foster the energy transition through  
our unique non-financial strategy

Our business:  
being a responsible investor
 Being innovative pioneers in the asset management 

sector

 Sustainable investments for savings and retirement

 Long-term investment solutions for institutional 
investors, insurance companies

 Innovation in product and service offers, particularly 
those promoting the energy transition

LBP AM: a civic-minded company
 Alternative management of human resources

 Training programmes for a high level of expertise

 Extensive participation in marketplace initiatives,  
in France and around the world, particularly in the 
climate and environment fields

 Intermediary for the French government and the 
European Commission tasked with bringing change  
to regulatory frameworks, promoting transparent 
portfolio management and a fair transition

 Initiatives in favour of associations working for a fair  
and inclusive society
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Appendices
Cross-reference table with standard plan detailed  
by Article D. 533-16-1(II.1) of the French Monetary  
and Financial Code

LBP AM Classification System
Reference in Article  

D.533-16-1

1   Our responsible investor approach

1.1 Our responsible philosophy Article D. 533-16-1(II.1-1)

1.2 Governance of our responsible investor approach

1.3 Incorporation of non-financial criteria in analysis Article D. 533-16-1(II.2 and II.3) ; and III.

1.4 Incorporation of non-financial criteria in risk management Article D. 533-16-1(II.1-5)

1.5 Incorporation of non-financial criteria in portfolio management processes Article D. 533-16-1(II.2-d)

1.6 Dialogue and engagement with corporates Article D. 533-16-1(II.2-d.ii)

2   Climate strategy

2.1 Our climate ambition and its governance
i. Article D. 533-16-1(III.1-b) 
ii. Article D. 533-16-1(III.1-b)

2.2 Management & measurement of climate risks
Article D. 533-16-1(III.3-b)

2.3 Management of climate opportunities in portfolios

2.4 Metrics and Targets Article D. 533-16-1(III.4)

3   Sustainable Engagement and Transparency

3.1 Responsible AuM Article D. 533-16-1(II.1-3)

3.2 Transparency on our responsible investment approach
Article D. 533-16-1(II.1-2) 
Article D. 533-16-1(IV.2) 
Article D. 533-16-1(IV.3-1)

3.3 Commitment to promoting responsible investment Article D. 533-16-1(II.1-4)

3.4 Internal Engagement: our CSR policy
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Glossary
Cross-reference table with standard plan detailed  
by Article D. 533-16-1(II.1) of the French Monetary  
and Financial Code

Definition At LBP AM 

CSR:  
Corporate Social 
Responsibility

Corporate Social Responsibility is the implementation 
of sustainable development practices by business 
organisations. Accordingly, a company that exercises 
CSR seeks to have a positive impact on society

and respect the environment while remaining 
economically viable. This balance is constructed with 
the help of its stakeholders, i.e. its employees, clients, 
providers, shareholders and regional parties...

LBPAM is a responsible company that is highly 
attentive to its stakeholders and its impacts. CSR 
(Corporate Social Responsibility) is an integral part 
of our strategy, both in how we manage our company 
and how we conduct our asset management business. 
We have deployed our CSR policy in the five key areas 
deemed strategic for our industry, and which reflect our 
proprietary GREaT philosophy:

 Responsible governance: getting involved  
at the highest level of management

 Social responsibility: sharing a unique culture

 SRI: being a responsible investor

 Societal and regional engagement: taking action  
to foster a fair and inclusive society

 Environmental engagement: making a targeted  
effort to promote sustainable development

ESG 
(Environmental, 
Social, Governance) 
criteria

Criteria used to assess the non-financial quality of 
issuers and companies. In general, they form the three 
pillars of non-financial analysis.

In addition to ESG criteria, LBP AM has constructed 
a proprietary GREaT philosophy, resting on four 
pillars: Responsible governance, sustainable resource 
management, energy and economic transition, and 
development of local/regional territories.

SRI approach “SRI (Socially Responsible Investment) is an investment 
aimed at reconciling economic performance with 
social and environmental impacts by financing 
companies and public-sector entities that contribute to 
sustainable development regardless of their business 
sector. By influencing the governance and behaviour 
of corporations and government authorities, SRI helps 
bring about a responsible economy.” (AFG definition)

LBP AM has adopted a portfolio management classifica-
tion system in line with AFG recommendations.

 “Label ISR” certified funds: scope of certifiable 
open-ended funds, as “Label ISR” rules do not yet 
cover all asset classes and fund types.

 SRI funds: non-financial criteria systematically incor-
porated and measurable.

 Responsible Investment funds: non-financial criteria 
incorporated in investment decisions.

SRI strategies SRI strategies can take several different forms:

 Best-in-class: selection of the best issuers in their 
business sector, without excluding or prioritising any 
given sector

 Best-in-universe: selection of the best issuers, 
irrespective of their business sector, which may call 
for excluding sectors in which all companies are 
poorly rated, or conversely prioritising sectors that, 
on average, comprise companies implementing best 
ESG practices.

 Best effort or weighting: prioritising issuers that 
demonstrate an improvement in their ESG practices 
over time

For its funds and mandates, LBP AM proposes  
SRI strategies founded on its proprietary GREaT 
philosophy.
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Definition At LBP AM 

Responsible 
Finance

Responsible Finance covers all practices aimed at 
reconciling performance and social, environmental or 
societal impacts. It can be differentiated from SRI in the 
sense that it goes beyond the investment itself, but also 
addresses all types of financing solutions (loans, project 
finance). The goal is to foster better alignment between 
finance and the real economy.

Responsible Finance can take the form of SRI-certified 
funds meeting the general definition of the French 
Ministry for the Economy, i.e. which “integrate non-
financial criteria in investment decisions and portfolio 
management.”

 To date, 40 LBP AM funds (open-ended and dedicated 
funds) have obtained the French government’s “Label 
ISR” certification.

Green Finance Green Finance covers all financial transactions and 
operations whose purpose is to promote the energy 
transition and combat global warming. Green Finance 
falls into the category of Responsible Investment 
(RI), which is aimed at including compliance with 
environmental, social and governance (ESG) criteria in 
addition to purely financial criteria.

LBP AM’s “ISR Actions Environnement” fund meets the 
definition of Green Finance, as do our investments in 
Green Bonds (e.g. the “Green Bonds Flexible” fund).

Solidarity Finance Solidarity Finance is about investing savings in financial 
products serving the interests of society.  In solidarity

savings, investors are not just investing their money, 
they are making the deliberate choice to support 
projects with a clear social or environmental purpose: 
access to jobs or housing for persons in need, support 
for humanitarian or social causes. There are two types 
of solidarity savings products:

 Solidarity investment products manifesting their 
solidarity through the amount invested: to qualify 
as a solidarity investment product, 5% to 10% of 
the fund’s capital must be allocated to solidarity 
financing solutions; the balance is invested in 
conventional financial markets, often in accordance 
with SRI criteria.

 Shared-revenue products, which demonstrate 
solidarity in terms of revenues generated: to qualify 
as a solidarity investment product, at least 25% of the 
interest earned must be paid out as donations to an 
association.

LBP AM’s “ISR Actions Solidaire” fund supports 
solidarity-driven organisations conducting social 
inclusion or anti-exclusion projects, in which it invests 
5-10% of its assets. The organisations in question 
are SIFA (Société d’Investissement France Active) and 
Habitat et Humanisme.

“Libertés et Solidarité” is a fund that donates 50% of  
its annual income to the International Federation for 
Human Rights (IFHR).

Normative 
exclusions

The aim of normative exclusions is to rule out 
investments in companies that fail to meet certain 
international standards or conventions (human rights, 
ILO Convention, Global Compact, etc.), or governments 
that have not ratified certain international treaties or 
conventions.

LBP AM has an Exclusion Committee whose purpose is 
to decide on regulatory, normative, sector and specific 
exclusions, and particular whether or not to exclude 
companies exposed to major controversies.

Sector 
exclusions

Sector (or ethical) exclusions are about excluding 
companies operating in business sectors considered 
harmful to society, such as alcohol, tobacco, weapons, 
gambling and pornography for ethical reasons, or GMOs, 
nuclear power, etc., for environmental reasons.

LBP AM excludes companies involved in the 
manufacture and/or sale of controversial and 
unconventional weapons (anti-personnel mines, cluster 
bombs, and biological, chemical, nuclear, depleted-
uranium, blinding and incendiary weapons) for all 
financial instruments issued (equities, bonds, money 
market instruments) and for all portfolios. LBP AM 
also excludes controversial sectors such as gambling, 
tobacco and coal.

Thematic 
approaches

Thematic approaches consist in investing in companies 
actively involved in business sector associated with 
sustainable development, such as renewable energy, 
water, healthcare, or more generally speaking climate 
change, energy efficiency and healthcare.

LBP AM applies this approach through 9 sustainable 
investment themes in its conviction strategies:

renewable energy, environmental services and services 
and solutions, sustainable transport and mobility, 
circular economy, sustainable agriculture and food, 
green buildings, health and well-being, support for 
SMEs-ISEs, inclusive development. “ISR Actions 
Environnement “ is a fund that adopts an SRI and 
Environmental approach, investing in companies that 
offer solutions to global energy transition problems. 
“Green Bonds Flexible” is a fund that invests in the 
Green Bond universe with a flexible SRI approach.
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Companies  
offering  
“Solutions”
to the Energy 
Transition

Methodology developed since 2009: identification of 
companies generating at least 20% of their revenue 
in one or more of the six Energy Transition sectors 
identified by LBP AM: renewable energy, environmental 
services and solutions, sustainable transport and 
mobility, circular economy, sustainable agriculture 
and food, green buildings. This approach is applied to 
LBP AM’s “ISR Actions Environnement” fund.

Green Bonds Green Bonds are an innovative financing tool used 
to fund projects aimed at promoting sustainable 
environmental development. Issuers are diversified: 
international institutions, supranational agencies, 
governments, local authorities, banks, corporates

At 30 September 2019, LBP AM totalled €3.8bn in Green 
Bond AuM in its portfolios. In 2013, we established a 
proprietary analysis framework specially dedicated to 
Green Bonds. These instruments are clearly identified 
and monitored in our portfolio management tools. This 
approach is applied to LBP AM’s “Green Bonds Flexible” 
fund.

Impact investing Impact Investing is a form of investment in companies 
or organisations aimed at generating a positive 
environmental or social impact in addition to a solid 
financial performance.

The impact generated by such investments has to 
be intentional, measurable and additional, meaning 
the impact being measured would not be possible 
without the investment being made. In France, Impact 
Investing includes the well-established concept 
of “solidarity finance”, which is about investing in 
companies in the solidarity economy (social inclusion 
through employment, organic agriculture, prevention of 
inadequate housing, etc.).

LBP AM practices Impact Investing through  
its solidarity funds, Green Bond funds and  
Private Debt strategies.

Shareholder 
engagement

Shareholder engagement is when investors use their 
rights as shareholders to encourage companies to make 
improvements in environmental, social and governance 
areas, via direct dialogue, by voting at General Meetings 
or by submitting resolutions when dialogue proves 
ineffective.

LBP AM actively exercises its voting rights at General 
Meetings by encouraging corporations to incorporate 
environmental and social criteria in their operations. 
LBP AM also places a high value on dialogue:

 with companies: regular dialogue with an SRI 
objective, sometimes focused on Green Bonds  
or infrastructure private debt.

 with stakeholders. We have integrated ESG criteria  
in the selection of market service providers since 
2010.

Carbon Footprint A carbon footprint is the quantity of carbon (generally measured in metric tons) emitted through the consumption 
of energy and raw materials by a business, person, group or organisation. There are 3 scopes of emissions used to 
calculate carbon footprints:

 Scope 1: GHG emissions related directly to the manufacturing of a product. For example, if oil is used or fuel  
burned to manufacture a product, or if the manufacturing process generates

 CO
2
 or methane emissions, all of these emissions are included in Scope 1. Scope 1 emissions are called direct 

emissions.

 Scope 2: GHG emissions related to the consumption of energy needed to manufacture a product. For example, 
to manufacture a product, electricity is generally used to power the factories where the product is made.  The 
consumption of electricity does not, in itself, generate greenhouse gases. However, the production of electricity 
does emit greenhouse gases. All emissions related to secondary energy consumption are included in Scope 2. 
Emissions related to energy consumption are called indirect emissions.

 Scope 3: all other GHG emissions that are not directly related to the manufacturing of the product, but to other 
steps in the product life cycle (supply, transport, use, end of life, etc.).

For example, it takes raw materials to make a product. The extraction of these raw materials, as well as their 
transformation and transport to the factory where the product is made, emit greenhouse gases. Similarly, the end 
of a product’s life cycle, or its recycling, also emits greenhouse gases. These indirect emissions associated with the 
product life cycle are included in Scope 3. Scope 3 emissions are called other indirect emissions.
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Definition At LBP AM 

Carbon  
Intensity

Metric tons of CO
2
 equivalent per Million euros of 

revenue
For each of its thematic funds, LBP AM discloses the 
carbon intensity of the fund and the benchmark index  
in the monthly report.

Transparency  
Code

The Transparency Code is mandatory for all SRI funds 
open to the public, managed by asset management 
companies belonging to the AFG or RIF. By adhering 
to this Code, asset managers undertake to answer the 
questions asked for each of the SRI funds open to the 
public that it manages.

The Transparency Codes for SRI funds are available  
on LBP AM’s institutional website.
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This promotional document was prepared for information purposes only. It constitutes neither an offer/solicitation to invest, nor a 
personalised recommendation within the meaning of Article D321-1 of the French Monetary and Financial Code, nor the provision of 
research within the meaning of Article 314-21 of the AMF General Regulation, nor a financial analysis within the meaning of Article 3, 1°, 
35) of EU Regulation No. 596/2014 of 16 April 2014 on market abuse (MAR), with the aim of promoting subscriptions in LBPAM funds.

The information contained in this document is provided for informational purposes only and holds no precontractual or contractual value. 
It can be changed, where applicable, over the course of the fund’s management and in accordance with applicable regulations.

Investors are advised that the information concerning LBP AM funds contained in this document may not be considered as a substitute 
for the information contained in the legal documentation for said funds, which was provided to you and/or is available on request from 
LBP AM or on the website. It should be noted that past performances do not guarantee future performances and are not constant over 
time.

LBP AM also notifies investors that it may not be held liable for any investment decisions, whether implemented or not, based solely on 
the information contained in this document. In fact, investors are advised that:

• there are pros and cons to any investment, which should be assessed in accordance with the investor’s individual profile (investment 
objective, risk tolerance, etc.) and,

• prior to entering into any investment, in the interest of avoiding investments in a fund that does not match their profile, investors 
should read the legal documentation provided for the fund under consideration and, if deemed necessary, contact their advisor for more 
detailed information on the proposed investment relative to their individual investor profile.

This document is intended exclusively for its initial recipients and may not be used for anything other than its originally intended 
purpose. It may not be reproduced or transmitted, in part or in whole, without the prior written approval of LA BANQUE POSTALE ASSET 
MANAGEMENT, which may not be held liable for any use of this document by a third party.

It is expressly stipulated that the instruments concerned by this document may be subject to marketing restrictions with respect to natural 
persons or legal entities which, due to their nationality, residence, registered office/place of registration, or for any other reason, are 
subject to a foreign jurisdiction that prohibits or limits the provision of certain products or services (in particular financial instruments).

Some units/shares of funds may have not been registered with the SEC in accordance with the provisions of the US Securities Act of 1933 
and are not available, directly or indirectly, in the United States (including US territories, counties and holdings), or to US persons within 
the meaning of Regulation S. Consequently, units/shares of such funds may not be sold, delivered or distributed, directly or indirectly, in 
the United States or to the United States.
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